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MESSAGE FROM EXECUTIVE COUNCIL
WE ARE PLEASED TO PRESENT TO YOU TFN’S 
ANNUAL REPORT FOR THE 2015-2016 FISCAL 
YEAR, WHICH REPORTS ON OUR ACTIVITIES 
AND PROGRESS BETWEEN APRIL 1, 2015 AND 
MARCH 31, 2016.

This document is one of the key tools we have  
for communicating with you about your 
government, the objectives we have set for 
ourselves as a Nation, and the work we have done 
toward those goals. In this year’s Annual Report, 
we review our performance against the goals in our 
2015-2016 Service Plan, which we wrote at the 
start of the year.

The 2015-2016 fiscal year saw us make important 
progress in many areas. We advanced our efforts 
to invest in community infrastructure by opening 
a new sewage treatment plant and beginning 
construction of a new sports field. The commercial, 
industrial and residential projects on Tsawwassen 
Lands also made noticeable headway, and the 
Tsawwassen Mills and Tsawwassen Commons 
malls are on track to open in October 2016. 
Once completed, these projects will contribute to 
our financial stability and provide business and 
employment opportunities for Members.

The Tsawwassen Legislature held two sessions in 
2015-2016. Legislators scrutinized and approved 
the TFN budget, and they debated and passed 
13 resolutions and one legislative amendment on 
a range of important issues. Among other things, 
Legislators passed resolutions on conflict of interest 
rules for elected officials and government staff, 
support for children and adults with special needs, 
drug activity on Tsawwassen Lands, and  
the programs, services and benefits available to 
Non-Members.

TFN’s Advisory Council met 20 times in 2015-
2016 to review proposed legislation, regulation and 
policies, and to provide advice and guidance to 
Executive Council on important governance issues. 
TFN’s other committees, including the Housing 
Committee, Natural Resources Advisory Committee, 
Enrolment Committee, Traditional Territory 
Boundary Committee and Standing Committee on 
Language and Culture, also provided critical insight 
and support to our governing institutions. We are 
grateful to the members of these councils and 
committees for their enthusiasm, commitment and 
thoughtful input. 

Throughout the year, the TFN Government 
continued to refine and improve the way it delivers 
programs and services. New staff were added in 
most departments, enhancing our internal capacity 
and resources. In pursuit of improved efficiency, 
we continued implementing recent organizational 
changes to the Health and Social Services, 
Education and Skills Development and Policy and 
Government Services departments. 

We are proud of the work we have done over the 
past year, but we recognize that there is still much 
more to do. We thank you for your continued 
engagement and interest in the TFN Government 
and its activities, which is crucial for the realization 
of our vision for a successful and sustainable 
economy and a safe, healthy community where our 
language and culture are practiced and honoured.

Hay čxʷ̓ qə, 
Tsawwassen First Nation Executive Council
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INTRODUCTION
This is the ninth Annual Report that we have delivered to the Tsawwassen Membership, and the seventh as a self-governing First Nation. The purpose of 
the Annual Report is to review how we fared over the past fiscal year. Specifically, the Report provides you, our Members, with information to evaluate the 
Tsawwassen Government’s performance in meeting the goals set out in the 2015-2016 Service Plan. 

This year, we have made an effort to improve how we measure and report on our work. Where possible, we have highlighted indicators that show how we 
performed against the targets we set out for ourselves in the last Service Plan. We have summarized several of these indicators in a short pamphlet, which can be 
found on our website. We will continue to report on indicators in future reports, allowing you to see trends in our performance over time.

The Annual Report is one of many tools that we use in our effort to be transparent and accountable. We feel that these reports are effective in providing Members 
with important information, and we are always open to changing our approach to better meet the Membership’s needs. As always, we welcome your feedback on 
what you find effective in our reporting to you! 

We are committed to improving our Annual Reports as we continue on our journey of self-governance, and we are learning as we go.

VISION STATEMENT
Tsawwassen First Nation (TFN) first established a strategic vision statement in its 2008-2013 Strategic Plan. During the 2012-2013 fiscal year, we updated that 
vision through an extensive conversation with the community, beginning at the first Members’ Gathering. 

Our vision is very important in the context of self-government; as we move forward, we use this vision as a constant reminder of what we are trying to achieve.

The figure on the following page depicts the relationship between the programs and services TFN delivers and its strategic vision statement. Departments and 
Program Areas design and develop activities, which produce short- and long-range outcomes that support the implementation of the strategic vision.

STRATEGIC VISION  
Tsawwassen First 

Nation will be a successful and 
sustainable economy, and an ideal 

location to raise a family. As a community, 
we will feel safe on Tsawwassen Lands, 

we will be healthy, and we will have every 
opportunity to achieve our dreams. We 
will honour our culture and practice our 
language. Our Government will help us 
achieve our goals by communicating, 

being respectful, and taking full 
advantage of our Treaty 

powers.

Governance

Economic 
Development

Finance and 
Administration Education

Capital

Lands and  
Municipal Services

Health and 
Social Development

Natural 
Resources
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RELATIONSHIP TO THE SERVICE PLAN GOVERNING INSTITUTIONS REPORT
The primary purpose of this document is to report on the TFN Government’s activities over the 2015-2016 fiscal year, identifying what we did and what was 
achieved, and whether we were successful or not. This report is linked to the 2015-2016 Service Plan, which identified the programs, services and projects that 
were approved by the TFN Legislature. Departments constructed their annual budgets based on the estimated cost of delivering both the specific objectives they 
set out in the Service Plan and existing programs and services.

THE TSAWWASSEN LEGISLATURE, EXECUTIVE 
COUNCIL, CHIEF, ADVISORY COUNCIL AND 
JUDICIAL COUNCIL ARE ALL NAMED IN THE 
TSAWWASSEN CONSTITUTION. THIS SECTION 
DESCRIBES THE MAIN ACTIVITIES OF EACH OF 
THESE BODIES OVER THE 2015-2016 FISCAL 
YEAR. IN ADDITION, TSAWWASSEN LAW 
REQUIRES THE ESTABLISHMENT OF VARIOUS 
OTHER BODIES AND COMMITTEES. THEIR 
ACTIVITIES ARE ALSO BRIEFLY DESCRIBED.

TSAWWASSEN LEGISLATURE
The Tsawwassen Legislature is the highest body of 
Tsawwassen Government. It currently consists of 13 
Tsawwassen Members, elected at a general election, 
and the Chief, elected on a separate ballot, for a total 
of 14 Members. The duties of the Legislature are to 
discuss and make laws, which form the fundamental 
organizing principles and expressions of Tsawwassen 
Government. As part of that function, the Legislature 
discusses and passes an annual budget, which 
is a key part of the accountability structure of 
Tsawwassen Government. 

The 2015-2016 fiscal year marked the final two 
sessions of the third TFN Legislature, which was 
elected in April 2013. The Members who served 
on the third Legislature were Chief Bryce Williams, 
Laura Cassidy, Ken Baird, Louise Ahlm, Tony 
Jacobs, Nikki Jacobs, Melinda Cassidy, Loretta 
Williams, Sheila Williams, Karl Morgan, Andrea 
Jacobs, Jesseca Adams, and Steven Stark (the 
number of Legislators was increased to 13 for the 
2016 election).

In 2015-2016, the Legislature held a fall session 
(November 2015) and a spring session (February 
and March 2016). During these sessions, the 
Legislature considered and passed the following 
Laws and resolutions.

LEGISLATION

•  Dual Roles Amendment Act: Amended three Acts 
to implement a gradual transition towards a full 
prohibition on TFN Government employees from 
holding elected office. The phase-out period will 
happen over 6 years, with the full prohibition 
coming into effect in 2022.

•  2016-2017 Appropriations Act: Approved the 
TFN budget for fiscal year 2016-2017.

RESOLUTIONS

•  Resolution to Request a Study to Assess 
Remuneration before 2019 Election: Requested 
a study of remuneration for TFN elected officials 
with a view to ensuring talented and strong 
leaders are not prevented from participating due 
to financial reasons.

•  Resolution to Study Conflict of Interest Provisions: 
Requested a study of TFN’s conflict of interest 
provisions to determine whether they are sufficient 
in the current environment, looking specifically at 
the potential for conflict between those who own or 
work for Tsawwassen Government or Tsawwassen 
Member-owned entities and who also serve as 
elected officials.

•  Resolution to Study Ensuring Only One 
Family Member on Executive Council at 
a Time: Requested a study to review the 
representativeness of Executive Council, up to 
and including limiting membership on Executive 
Council to ensure that only one family member is 
on that body at any given time.

The intent of this reporting structure is to improve accountability to our Membership by reporting on the outcomes of the specific activities that we committed to 
undertaking at the start of the 2015-2016 fiscal year.

ANNUAL REPORT 
2015-2016

SETS OUT WHAT WE DID, AND HOW WELL WE DID,  
OVER THE LAST YEAR

SERVICE PLAN 
2015-2016

SETS OUT WHAT WE PLANNED TO DO  
OVER THE LAST YEAR
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•  Resolution to Video the Legislature and Events 
within a General Election: Expressed support 
for video recordings of Legislature meetings and 
election-related events (such as all-candidates 
meetings) for the benefit of Members who are 
unable to attend in person.

•  Resolution to Ensure Adequate Review and 
Consultation on Budgets by the Advisory Council: 
Requested that Advisory Council consider 
meeting weekly during the spring session of 
the Legislature to review each schedule of the 
Appropriations Act in detail; also requested that 
Advisory Council consider participating in the 
Legislature budget workshop. 

•  Resolution to Provide Support for Children and 
Adults with Special Needs: Encouraged Executive 
Council to consult with parents to develop a 
program to provide support for children and 
adults with diagnosed special needs, including 
support for respite care.

•  Resolution to Create a Child and Youth Council: 
Encouraged Executive Council to develop terms 
of reference for a child and youth council, similar 
to the Advisory Council, that would provide advice 
to the Legislature and Executive Council on issues 
that may be of interest to the children and youth 
of the community.

•  Resolution to Direct Executive Council to Take 
Aggressive Action Against Drug Activity on 
Tsawwassen Lands: Directed Executive Council 
to consider ways to use its authority to take 
aggressive action to address incidents of drug 
activity in the community.

•  Resolution to Create an Elders Council: 
Encouraged Executive Council to develop terms 
of reference for an Elders Council, similar to the 
Advisory Council, that would provide advice to the 
Legislature and Executive Council on issues of 
interest to the Elders of the community.

•  Building Regulation, 2015* (enacted)

•  Tree Regulation [2015]* (enacted)

•  Campaign Advertising Regulation (amended)

•  Election Notice Regulation (amended)

•  Election Officer Regulation (amended)

•  Election Recount and Appeal Deposit Regulation 
(amended)

•  Qualification and Disclosure Regulation (enacted)

•  Voting and Mail In Ballot Regulation [2015]* 
(enacted and subsequently amended)

•  Nomination Regulation [2015]* (enacted)

Note: *indicates that a regulation replaced a 
previous regulation with the same name 

POLICIES

Executive Council adopted and later amended 
a Recreation Pass Policy to support eligible 
low-income Members in accessing recreational 
drop-in activities at Corporation of Delta facilities. 
Executive Council also amended the Policy for 
Funeral Benefits, the Policy for Cultural Grants and 
Longhouse Rentals and the Needs Based School 
Funding Policy to improve the effectiveness of TFN 
programs and services.

FINANCE

The Executive Council is ultimately responsible 
for the financial management of the Tsawwassen 
Government. Executive Council reviewed and 
approved the financial statements over the course 
of the last fiscal year and approved of the audit, 
which forms part of this Annual Report.

•  Resolution to Put Our Children and Youth First: 
Requested that the former sewage plant, which 
is located across from the new sports field, be 
repurposed as a youth centre.

•  Resolution to Preserve the Beach Lot Adjacent 
to Tsatsu Shores for TFN Member Park Use: 
Recommended that Executive Council consider 
preserving the beach lot next to Tsatsu Shores as 
a community park space, and to request input 
from Members on this topic during the upcoming 
facilities study.

•  Resolution to Seek Consultation Around the 
Programs, Services, Benefits and Funding to 
Non-Members: Requested that Executive Council 
seek consultation with the Membership around 
what programs, services, benefits and funding 
are available to Non-Members, and that the 
Membership’s recommendations be incorporated 
into TFN policy and future budgets.

•  Resolution to Open Meetings of the Executive 
Council to Tsawwassen Members: Directed 
Executive Council to prepare an amendment 
to the Government Organization Act making 
meetings of Executive Council open to 
Tsawwassen Members.

A new Tsawwassen Legislature was elected in a 
general election held on April 6, 2016. It represents 
the fourth Legislature since our Constitution and 
Government Organization Act came into effect in 
2009. The Members elected to the Legislature 
were, in alphabetical order: Jesseca Adams, 
Louise Ahlm, Ken Baird, Laura Cassidy, Tanya 
Corbet, Valerie Cross-Blackett, Andrea Jacobs, 
Nikki Jacobs, Jason Morgan, Steven Stark, Loretta 
Williams, Sheila Williams, and Victoria Williams. The 
first session of the new Legislature is scheduled for 
the fall of 2016, and Legislators will hold office until 
the next general election, as per the requirements 
of the Election Act.

EXECUTIVE COUNCIL
The Executive Council is made up of the four 
Members who received the most votes during 
the general election for the Legislature, as well 
as the Chief. During the 2015-2016 fiscal year, 
the Executive Council consisted of Chief Bryce 
Williams, Laura Cassidy, Ken Baird, Louise Ahlm, 
and Tony Jacobs. 

The Executive Council has responsibility for 
regulations, many of Tsawwassen’s policies, 
the overall financial management of the TFN 
Administration, as well as a range of operational 
initiatives. Following is a selection of the key 
decisions and activities of Executive Council in 
2015-2016.

REGULATIONS

Over the 2015-2016 fiscal year, Executive Council 
approved or amended the following regulations, 
most of which related to the management, 
enforcement and administration of Tsawwassen 
Lands and the administration of the 2016 election.

•  Development Permit Area Regulation (amended)

•  Proposed Land Measures Regulation [2015]* 
(enacted and subsequently amended)

•  Zoning Regulation (amended)

•  Annual Rates Regulation (2015) (enacted)

•  Annual Utility Charge Regulation (2015)  
(enacted and subsequently amended)

•  Fire Regulation (amended)

•  Ticket Regulation (amended)

•  Offsite Levies Regulation (amended)

•  Consolidated Planning and Development 
Application Fees Regulation (amended)

•  Business Licence Regulation (enacted)

OPERATIONS

In addition to the formal responsibility for 
regulations, certain policies and TFN’s finances, 
the Executive Council has the authority to enter into 
contracts and agreements, and is also responsible 
for ensuring the execution of certain activities. 
2015-2016 was a year which saw significant 
progress with respect to a number of construction 
projects to ensure TFN’s continued growth. 

•  Overseeing the construction and opening of the 
TFN Sewage Treatment Plant, a milestone in 
TFN’s development as a Nation.

•  Overseeing the construction of the TFN Sports 
Field, and the ongoing planning for the second 
phase of the Sports Field. 

•  Overseeing the management of a Development 
Works Agreement with Ivanhoé Cambridge, 
which resulted in the construction of significant 
infrastructure for TFN, including road, sewer, and 
water infrastructure. 

•  Overseeing the expansion of office space capacity 
for TFN teams. 

•  Managing the continued expansion and growth 
of TFN’s program capacity, including increases 
in capacity with the Education team, the Lands 
team, and other functional areas. 

•  Managing the relationship with TFN’s entities and 
partners, including TEDC, as we work to grow 
the community and its ability to provide services, 
programs, and employment opportunities. 

CHIEF

As well as chairing meetings of Executive Council 
and participating on the Tsawwassen Legislature, 
the Chief provides ongoing strategic direction 
respecting day-to-day matters of Tsawwassen 
Government, and works closely with the Chief 
Administrative Officer to manage the affairs of 
TFN. In addition to those responsibilities, the Chief 
currently sits as a Board Member on the Naut’sa 
mawt Tribal Council. The Chief also occupies 
TFN’s seat at the table of the Metro Vancouver 
Board of Directors, and a seat on Translink’s 
Mayors’ Council.

JUDICIAL COUNCIL

The Judicial Council is responsible for many 
matters under Tsawwassen Law. Its primary 
functions include hearing challenges to the 
validity of Tsawwassen Laws, resolving disputes 
between Members and elected officials, making 
recommendations to courts on sentencing of 
Members if needed, investigating financial 
irregularities, and other duties assigned to it.  
The Judicial Council is ready to conduct hearings 
and act on matters arising throughout its term. 
The council serves a very important function 
– adjudication and dispute resolution within 
Tsawwassen processes. 

The Judicial Council appointed by Executive 
Council is comprised of the following people: 

•  Paul Fraser QC, Chair

•  Anja Brown, Vice-Chair

•  Bruce MacDougall, 3rd Legal Member

•  Leif Nordahl, Accounting Member

•  Laura Baird, Tsawwassen Member



Tsawwassen First Nation  •  2015-2016 Annual Report 13 Tsawwassen First Nation  •  2015-2016 Annual Report

12 

ADVISORY COUNCIL

The Advisory Council is a body established under 
the Tsawwassen Constitution. It is a mechanism 
to ensure that proposed laws, regulations, and 
other actions are considered by Membership in an 
open forum prior to being passed or presented to 
the Executive Council for approval. The Advisory 
Council is open to all Members and meets every 
two weeks during the fall, winter, spring, and 
(schedule permitting) the summer. 

In September 2013, at our Annual General 
Meeting, a new Advisory Council was elected 
following the general election in April 2013. The 
elected members were Ruth Adams, Nikki Eely, 
Kathy Genge, Liana Williams, Mabel Williams, 
Merle Williams, and Victoria Williams. They are 
elected for three-year terms and we thank them 
for their continued time and commitment to this 
important work. 

All meetings of the Advisory Council are open to 
the public, and approximately 12 Members attend 
meetings regularly, providing a valuable public 
service on behalf of the Membership. The Advisory 
Council met 20 times during the 2015-2016 fiscal 
year to discuss a wide range of topics and had 
the opportunity to provide direct input into all 
major policy and operational initiatives planned by 
Tsawwassen Government. 

The Advisory Council undertook important  
work during this term. Part of that work was 
examining and providing advice to Executive 
Council and the Legislature on a number of the 
laws, regulations, policies and other operational 
initiatives identified above.

ENROLMENT COMMITTEE

Established under the Membership Act, the 
Enrolment Committee is responsible for applying 
the eligibility criteria, based on the Membership 
Act, for Membership in Tsawwassen First Nation. 
The Enrolment Committee continues to actively 
manage the growing and vibrant population of 
Tsawwassen First Nation. Committee Members 
are Chief Bryce Williams, Valerie Cross-Blackett, 
Melinda Cassidy, Janet Hearl, and Terri Splockton. 
There were 6 applications for enrolment made and 
accepted this year.

TRADITIONAL TERRITORY BOUNDARY 
COMMISSION

Established under an Act of the same name, 
the Commission is responsible for advising and 
assisting in the management of overlap and related 
issues arising from the Final Agreement. Though 
many of the overlap issues have been resolved in 
relation to the Final Agreement, the Commission 
is an important resource on these critical and 
sensitive matters as we seek to continue to exercise 
our rights throughout our Traditional Territory.

CONSULTATION COMMITTEE

A group of Non-Members established by policy of 
the Executive Council, this committee is made up 
of leaseholders representing the major leasehold 
interests on Tsawwassen Lands. They are consulted 
on issues that significantly and directly impact their 
interests, including various regulatory structures 
and TFN’s economic development initiatives. 

OTHER COMMITTEES AND 
AUTHORITIES
Tsawwassen Laws, regulations, and policies 
establish a number of other bodies that are 
not formally established in the Tsawwassen 
Constitution. These include the following: 

HOUSING COMMITTEE

The Housing Committee was struck in response 
to a Legislative motion passed during the Spring 
2014 session. Committee members included 
Steven Stark (Chair), Devin Cassidy, Shirley Larden, 
Ruth Adams, Nikki Eely, Cree Fevang, Kayleigh 
Meredith and Terri Splockton. The Committee 
explored the challenges in building a home on 
Tsawwassen Lands, including those elements 
related to financing, servicing and infrastructure 
deficits, which impose an additional cost burden 
to Members. The work of this Committee led to 
the development of a number of housing related 
policy decisions by Executive Council, all of 
which were designed to lower the upfront barriers 
Members were facing when considering new home 
construction on Tsawwassen Lands.

STANDING COMMITTEE ON LANGUAGE  
AND CULTURE

Established by the Tsawwassen Legislature on 
the recommendation of the Chief, the SCLC is 
responsible for working with Tsawwassen Members 
to develop an awareness and understanding 
of culture and heritage, developing and 
recommending policies to protect and promote 
Tsawwassen culture, and other important duties. 

This Committee is open to Members and often 
includes cultural advisors to support its work. When 
the Legislature approved the Committee’s new 
terms of reference on March 13, 2014, it appointed 
Chief Bryce Williams, Laura Cassidy, Darryl 

Splockton, Shirley Larden, and Loretta Williams to 
the Committee. We thank them for their dedication 
to the important work of ensuring our language 
and culture are an essential and growing part of all 
activities in our community. 

NATURAL RESOURCES ADVISORY COMMITTEE

The Natural Resources Advisory Committee was 
established by the Executive Council in 2012. 
It replaces the Fisheries Committee, with a 
broader scope: to give advice on matters related 
to all natural resources. As part of its work, this 
Committee reviews catch and enforcement reports 
and consults on the Annual Fishing Plan and 
any Gathering Plans before their submission to 
Executive Council for approval. 

This Committee has seven members. The terms 
of reference for this Committee requires specific 
representation from one male and one female 
fisherperson, one Elder with traditional gathering 
knowledge, one Elder experienced with fishing, 
one youth, one Tsawwassen Member from the 
community who is not a fisher, and one hunter. The 
current Members were elected at the September 
2012 AGM: Steven Stark (male fisher), Chrystal 
Wilson (female fisher), Kathy Genge (Elder with 
gathering knowledge), Shirley Larden (Elder 
experienced with fishing), Tyler Schadow (youth), 
Loretta Williams (Tsawwassen Member who is not a 
fisher), and Kyle Williams (hunter). Their terms will 
end in 2016. 

PROPERTY TAXATION AUTHORITY

A body required in the TFN Property Taxation 
Act, the Property Taxation Authority is made up of 
members of Executive Council and Non-Member 
ratepayers, and is responsible for approving the 
tax rates and expenditures in respect of residential 
property taxation for every tax year. It is also 
responsible for approving residential exemptions 
and grants.
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SERVICE PLAN REPORT FINANCE AND ADMINISTRATION
The Service Plan Report communicates the 
actions of each department in the Tsawwassen 
Administration. It is comprised of individual 
departmental reports that compile data and 
information relating to the goals and activities 
set out in the 2015-2016 Service Plan. This 
information is intended to provide Members with 
specific information respecting each department’s 
progress towards those goals.

TFN’s departments serve a variety of client bases. 
All departments are responsible for service 
delivery to Tsawwassen Members. The Lands 
Department and governance-related departments 
are also concerned with the delivery of services 
to leaseholders living on Tsawwassen Lands. 
Some other departments are responsible for the 
provision of social-type services to non-Tsawwassen 
Members, usually other Aboriginal people, as 
defined in TFN’s Fiscal Financing Agreement. 

KEY TERMS 
In order to provide comparability between the 
Service Plans and the Annual Reports, similar 
terms are used. The following terms and definitions 
were provided in the 2015-2016 Service Plan, and 
are also used throughout this report: 

OBJECTIVES 

Identifies what TFN tried to achieve through  
its programs in 2015-2016. Objectives identify  
the purpose and what TFN Government is seeking 
to accomplish.

PERFORMANCE INDICATORS:

Describes the status of TFN’s work towards  
its Objectives, including whether identified  
targets were met. 

ACTIVITIES

Identifies how TFN worked to achieve its Objectives 
given available time, money and people.

In 2015-2016, the Finance and Administration Department contained the following service plan areas:

•  Finance and Administration

•  Information Technology

•  Human Resources

•  Executive Governance
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FINANCE AND ADMINISTRATION
FINANCE

OBJECTIVES

1  Manage TFN finances in accordance with the legal standards and obligations that are set out in Tsawwassen law

2  Timely and accurate processing of all financial transactions

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Meet Financial Administration Act reporting requirements  Achieved n/a

2  Successfully complete four financial distributions to TFN Membership 
accurately and on time

 Achieved

4 distributions 
completed accurately 
and on time.

3 Complete external financial audit by July 31, 2016  Achieved n/a

4  Successfully complete additional audits, as required by external 
government agencies

 Achieved n/a

5  Complete internal audit and resolve any deficiencies  In Progress n/a

ACTIVITIES

•  Completed the annual audit, monthly reporting to Finance and Audit Committee and management in compliance with the Financial Administration Act, 
and quarterly Member distributions, including processing and management of records.

•  Identified critical processes for external review as the first step in completing the internal audit. Staff contracted accounting firm MNP to review and update 
TFN’s Ten Year Financial Plan, and TE Wealth to review the Trust Society Investment Policy. Staff also reviewed payroll processes and reconciled historical 
pay data to support the transition to new payroll software. In the upcoming fiscal year, a broader review of TFN operations is planned to complement these 
first, critical steps of TFN’s internal audit.

•  Finance and Administration staff completed 12 days of professional development training.

•  Ran a competition for an Administration floater support person but did not receive any suitable applications.

ADMINISTRATION

OBJECTIVE

1  As first point of contact, deliver a professional and courteous prompt service to all TFN clients and Members

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Effective and efficient provision of support services, equipment,  
and supplies

 Achieved n/a

ACTIVITIES

•  Hired a temporary receptionist to fill position while permanent receptionist was on leave.

•  Standardized cell phone models for over 40 users.

•  Successfully collected 2015 property tax and utility payments, and receipted payment by mail and in person at the front reception.

•  Met standards for keeping reception, boardroom and kitchen areas neat and tidy.
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INFORMATION TECHNOLOGY
OBJECTIVES

1   Provide uninterrupted operation of IT equipment and services such as servers, email, and computers, within budget 

2   Facilitate file storage and retrieval on the server through appropriate access to network drives

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Less than three days of server interruptions annually  Achieved Less than 

1 DAY 
of server 
interruptions.

2  No longer than two hours of continuous down-time for ingoing and 
outgoing email

 Achieved Less than 

2 HOURS
of continuous 
email down time.

3  Network directory and structure reviewed with, and signed off by, 
managers

 Achieved n/a

4  Upgrade server room to ensure conditions for optimal function and 
continuity of operations

 Incomplete

See activities below.

n/a

ACTIVITIES

•  Reviewed options for server room and determined that new room is required. Resources for new server room were budgeted in 2016-2017 fiscal budget. 

•  Facilitated review by managers of network directory and structure, and implemented their recommendations.

HUMAN RESOURCES
OBJECTIVES

1  Acknowledge, recognize, and reward staff for their dedicated service to TFN

2 Increase talent retention

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Low turnover of staff  Achieved

4% staff turnover rate

2 Longer periods of service relative to comparable organizations — No Data Data was unavailable about 
comparable organizations to 
measure this indicator.

ACTIVITIES

•  Continued to provide effective guidance, direction and support on HR and employee relations matters.

•  Held Affirmation Ceremonies for new staff during the fall session of the Legislature.

•  Provided regular monthly birthday celebrations for staff with a birthday cake on the last Thursday of each month.

•  Organized TFN’s annual staff Christmas Party and Halloween luncheon.
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EXECUTIVE GOVERNANCE
OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

OBJECTIVES

1  Enable the delivery of Executive Council’s vision and direction by ensuring sound management and administration of Tsawwassen Government’s operating 
and capital programs 

2  Maintain staff alignment with organization goals and objectives

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Successful completion of major Service Plan targets  Achieved

85% 
of targets 
Achieved or  
In Progress.

2 Quarterly all-staff meetings  Achieved

4 quarterly staff 
meetings held.

ACTIVITIES

•  Executive Council meetings were held as scheduled, with extensive reports and briefings provided on various items.

•  Coordinated efficient processing of development permit applications for Executive Council review and approval.

•  Provided sound strategic advice to Executive Council on a wide range of issues.

•  Negotiated purchase of key waterfront properties on Canoe Pass.

•  Attending meetings with federal and provincial decision-makers, regional chief administrative officers and other First Nations.

•  Continued to improve communication flows to ensure staff receive appropriate direction from Executive Council.

EXTERNAL COMMUNICATIONS

OBJECTIVES

1  Ensure TFN’s goals and actions are effectively communicated to internal and external audiences 

2  Ensure appropriate response to media issues as they arise

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  24-hour response target to critical media issues that involve TFN  Achieved n/a

ACTIVITIES

•  Tracked coverage of TFN in the media through contract with external media monitoring company.

•  Worked with media consultant to respond to media inquiries and prepare and publish news releases on a range of issues.

•  Developed a range of information and public relations materials to support TFN strategic communications goals.
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CHIEF AND EXECUTIVE SUPPORT

OBJECTIVE

1  Enable the Chief and Executive Council to effectively carry out their functions as TFN’s representatives and decision-makers 

ACTIVITIES

•  Met budget for Executive Council remuneration and expenses.

•  Continued to facilitate TFN financial support for a variety of First Nations events and local charitable causes, including Delta Hospital Foundation, Operation 
Red Nose, Fostering Links (VVFDS), Reach Child and Youth Society, Children’s Heart Network, Rotary Calendar, Pat Hibbits Memorial Fund, Patrick Quinn 
Statue, La Loche Memorial Sports Fund and KidSport.

•  Supported Chief and Executive Councillors in attending and representing TFN at local meetings and conferences, including Metro Vancouver  
committee meetings.

DEVELOPMENT DUE DILIGENCE AND RISK MANAGEMENT

OBJECTIVES

1  Ensure leases and other commercial arrangements are in compliance with TFN regulations and do not expose TFN to unforeseen risks 

2  Ensure leases and other commercial arrangements involving TFN are completed in a timely manner 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Chevron lease closed by May 30th, 2015  Achieved n/a

2  Port Metro Vancouver lease closed by December 30th, 2015  Incomplete

See activities below.

n/a

ACTIVITIES

•  Continued to protect TFN interests in development lease and sublease negotiations with industrial development tenants.

•  Worked effectively with consultants to provide advice on non-regulatory land use and engineering components of development projects.

•  Worked with legal counsel to reduce risk exposure to TFN.

•  Closed lease with Chevron and on schedule to close lease with Port Metro Vancouver in 2016.

JUDICIAL COUNCIL AND TFN PROSECUTOR

OBJECTIVE

1  Protect the independence and responsiveness of the TFN Judicial Council and TFN Prosecutor 

ACTIVITIES

•  Ensured readiness to support Judicial Council and TFN Prosecutor, although neither institution dealt with any files in 2015-2016.
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GOVERNMENT SERVICES
In 2015-2016, the Government Services Department contained the following service plan areas:

•  Policy and Intergovernmental Affairs

•  Government Services

•  Member Government Services

POLICY AND INTERGOVERNMENTAL AFFAIRS
POLICY SUPPORT AND DUE DILIGENCE

OBJECTIVES

1  Ensure that decision-makers have access to quality information before strategic policy decisions or business investments are made

2 Successfully manage reporting requirements for TFN's corporate entities and societies

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Satisfaction of decision makers as reported through survey  Achieved n/a

2 All TFN corporate entities remain in good standing  Achieved

100% 
of corporate 
entities 
remained in 
good standing

ACTIVITIES

•  Successfully completed vote under Land Act concerning industrial land development with no appeals.

•  Brought in new policies including Recreation Pass Policy, Graduation Funding Policy, Policy for Funding Mandatory School Supplies, as well as major 
revision to Post-Secondary Education policy, among others.

•  Provided effective corporate records management by ensuring all records kept up to date.

•  Engaged in consultation process organized by British Columbia on potential regulatory amendments related to soil management.

•  Received verbal feedback from decision makers indicating satisfaction with policy support.
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INTERGOVERNMENTAL AFFAIRS

OBJECTIVES

1  Advancement of TFN initiatives at the local, regional, provincial and federal levels

2  Provide First Nation visitors with high-quality information sessions regarding the Treaty and self-governance

3  Ensure that the implementation of the Final Agreement is reflective of its spirit and intent through work with the Implementation Committee 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Successful renegotiation of the Fiscal Financing Agreement  In Progress n/a

ACTIVITIES

•  Engaged with Canada to negotiate the renewal of the Fiscal Financing Agreement.

•  Attended 3 meetings of the Implementation Committee.

•  Collaborated with Canada and British Columbia on the tri-partite Implementation Report for 2013-2014 and 2014-2015. This work is expected to be 
complete in November 2016.

•  Undertook ongoing engagement with the Land Claims Agreement Coalition and its members to support the Coalition’s work.

•  Continued to engage with Canada, British Columbia and surrounding municipalities, and provided engagement support for TFN’s participation in Metro 
Vancouver committees and Mayors’ Council.

•  Conducted review of initial policy options to support negotiations toward sales tax on Tsawwassen Lands.

LAW AND REGULATORY AFFAIRS

OBJECTIVE

1  Efficient development of legislative and regulatory options that are effective at addressing government needs and priorities 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 No laws overturned by the Judicial Council  Achieved

0 laws overturned by 
Judicial Council

ACTIVITIES

•  Drafted and supported Executive Council in reviewing and enacting a Business Licence Regulation and a revised Tree Regulation.

•  Drafted updates and technical amendments to the Conflict of Interest Affidavits Regulation, the Ticket Regulation, the Proposed Land Measures Regulation, 
and several of the regulations under the Election Act.

•  Supported the work of the Legislature as it reviewed and enacted the Dual Roles Amendment Act.
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CONSULTATION

OBJECTIVES

1  Operate consultation mechanisms and resolve constituent issues as they arise

2  Ensure TFN meets its obligations to consult with Members and Leaseholders

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Host a minimum of 15 Advisory Council meetings per year  Achieved

20 
Advisory Council 
meetings held 
 (18 meetings in  
2014-2015)

2 Average of 12 members in attendance at Advisory Council meetings  Achieved

12 
members in 
attendance  
on average

3 Host a minimum of 2 Consultation Committee meetings per year  Achieved

2
Consultation 
Committee meetings 
held (2 meetings in 
2014-2015)

ACTIVITIES

•  Supported Advisory Council in reviewing and providing input into annual budget and numerous policies, including the Post-Secondary Education Policy 
and Policy for Funding Mandatory School Supplies.

•  Launched project to develop revised Consultation Committee mechanism.

GRANT WRITING

OBJECTIVES

1  Increase TFN revenues through grant writing

2  Assist members in identifying grant opportunities

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 At least $100,000 in grant revenue received  Achieved

$1.7 million in grant 
revenue received

ACTIVITIES

•  Wrote and submitted Longhouse Repair, Housing Support, Canada Summer Jobs and Young Canada Works grants.

•  Successfully applied for and received funding under the federal Participant Funding Program to support participation in the Environmental Assessment 
processes related to the Trans Mountain Pipeline Expansion Project and the Roberts Bank Terminal 2 Project.

•  Received $1.7 million from Canada for the TFN Industrial Lands Drainage Pump Station, ‘Gimme Shelter’ training and summer students.
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GOVERNMENT SERVICES
LEGISLATURE

OBJECTIVE

1  Provide well-organized, accurate and cost-effective administrative, technical and clerical support to the Legislature and core Government Services.

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1 Plan, manage and deliver at least 2 legislative sessions per year  Achieved

2 legislative  
sessions held

2 Meeting minutes published within timelines set by policy — No Update n/a

ACTIVITIES

•  Planned, managed and delivered sessions of the Legislature in fall 2015 (November 17-25, 2015) and spring 2016 (February 9-March 2, 2016)

•  Completed minutes, and continued development of policy concerning publication timelines.

RECORDS MANAGEMENT

OBJECTIVE

1  Ensure that all TFN records are managed in accordance with Tsawwassen Law and support TFN's obligations under the Freedom of Information and 
Protection of Privacy Act (FIPPA)

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Successful management of any access to information requests in 
compliance with TFN law

 Achieved

100% 
of Access to 
Information 
and Personal 
Information 
requests fulfilled 
within legislated 
timelines

2  Procure and initiate implementation of electronic data and record 
management system

— No Update n/a

3  Law registry and website updated within 2 weeks of new legislation or 
regulation, or amendment

— No Update n/a

ACTIVITIES

•  Received 1 Access to Information Request and 1 Personal Information Request, and fulfilled both within the timeframe set out in FIPPA.

•  Worked effectively with other departments to support timely development and submission of orders.

•  Continued working with other departments to update Tsawwassen Records and Information Management System (TRIMS) classifications.

•  Moved ahead with project to identify and implement new electronic data and record management system for TFN.

•  Provided ongoing administrative support to departments in fulfilling Access to Information requests.

•  Maintained the Law Registry in accordance with TFN legislation.
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SERVICE PLANNING AND REPORTING

OBJECTIVE

1  Deliver informative reports to Membership and other stakeholders of planned and executed operations

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Publish Service Plan within 60 days of the start of the fiscal year  Achieved n/a

2  Publish Annual Report within 3 weeks following the conclusion and 
approval of the audit

 In Progress n/a

ACTIVITIES

•  Published and distributed 2015-2016 Service Plan to Members on June 25, 2015.

•  Successfully held visioning workshop for elected leadership and service planning workshop for managers in October 2015.

COMMUNITY EVENTS

OBJECTIVE

1  Provide a forum that supports and promotes TFN culture and builds community unity throughout the Member and non-Member community

 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Host National Aboriginal Day celebration  Achieved n/a

ACTIVITIES

•  Successfully hosted National Aboriginal Day celebrations, with strong turnout from Tsawwassen Members and the local community.
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MEMBER GOVERNMENT SERVICES
MEMBER AND FIRST NATION COMMUNICATIONS

OBJECTIVE

1  Develop and deliver information and messaging that reaches Members and a wider community audience using diverse media and delivery tools

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Compile and distribute weekly newsletter to TFN Members in hard or 
electronic copy

 Achieved n/a

ACTIVITIES

•  Continued to publish the TFN Community Notice on a weekly basis and distribute it to Members both on and off Tsawwassen Lands.

•  Held 2 information sessions with Tsawwassen Members on the WesPac Tilbury LNG project.

•  Provided information to Members through social media, including Facebook and Twitter.

•  Engaged with members of the L’heidli T’enneh to share TFN’s experience with treaty implementation.

•  Supported Member consultations on the Land Act vote.

MEMBER EVENTS

OBJECTIVE

1  Deliver high-quality events, whether celebratory or consultative in nature, that promote community unity and culture 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Successfully host all planned events within the allotted budget  Achieved

100% 
of planned 
events hosted 
within or under 
allotted budget

ACTIVITIES

•  Hosted well-attended and well-received events for Members, including Treaty Day, Program and Services Fair, Annual General Meeting, Members’ 
Gathering, Citizenship Award Ceremony, and the Christmas Dinner.
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MEMBER RECORDS

OBJECTIVE

1  Ensure that enrolment services are well managed and are accessible to eligible Tsawwassen Members and individuals, in accordance with  
Tsawwassen Law 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Enrolment Reports issued as scheduled to Executive Council and the 
Community

 Achieved

100% 
of Enrolment 
Reports issued 
as scheduled

2  Enrolment deadlines, set out in Membership Act, are met  Achieved

100% of Enrolment 
Deadlines met

ACTIVITIES

•  Coordinated 5 Enrolment Committee meetings, prepared agendas, drafted minutes and worked with the Enrolment Committee and other staff as needed to 
action Enrolment Committee outcomes.

•  Continued to maintain Membership data in accordance with Tsawwassen Law.

•  Provided ongoing Indian Registry services to Members by issuing status cards, providing assistance in registering for status and updating Indigenous and 
Northern Affairs Canada (INAC) as required.

TERRITORY MANAGEMENT

OBJECTIVE

1  Ensure that TFN's Treaty Rights are protected where there is the potential for them to be impacted by development within the Traditional Territory 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Percent of development projects that may impact TFN’s rights are 
changed as a result of input provided by TFN

 In Progress n/a

2  Full and timely participation in major referral files  In Progress n/a

ACTIVITIES

•  Presented TFN interests to federal and provincial decision-makers, ensuring that TFN views are considered in the Environmental Assessment of all major 
projects currently under review within TFN’s Traditional Territory.

•  Engaged with Members on several large-scale developments, including (but not limited to) the Trans Mountain Pipeline Expansion, Roberts Bank Terminal 
2 Project, George Massey Tunnel Replacement Project and the WesPac Tilbury LNG Facility Project.

•  Responded to referrals from British Columbia in respect of approvals under the Oil and Gas Commission, Land Act and Water Act dispositions and 
archaeological permits issued under the Heritage Conservation Act.
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SHARED TERRITORIES

OBJECTIVE

1  Ensure that TFN's overlaps with other First Nations are managed in an effective manner, and that opportunities for exercising harvesting rights throughout 
the Traditional Territory are managed in a manner consistent with established protocols 

ACTIVITIES

•  Continued to review the potential impacts of the land selection described in the Katzie First Nation Agreement-in-Principle, and the Te’mexw Treaty 
Association Agreement-in-Principle.

•  Staff were directed to develop a new terms of reference for the Traditional Territory Boundary Commission.

SPECIFIC CLAIMS

OBJECTIVE

1  Promotion and protection of specific claims, with the goal of successful resolution of outstanding claims, recognizing that the claims process is managed 
by the Government of Canada 

ACTIVITIES

•  Managed external legal counsel related to the New Westminster Specific Claim.

INVASIVE PLANT AND SPECIES CONTROL

OBJECTIVES

1  Ensure that invasive plants do not provide a health risk to Members or compete adversely with native and medicinal plants

2  Ensure that mosquito control is in place to reduce potential public health risks and improve quality of life 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Successful eradication of invasive species that may impact native plants
 In Progress

See activities below.
n/a

2  Successful resolution of any complaints on mosquitos received  
from residents  Achieved Addressed all 3 complaints received

ACTIVITIES

•  Complete eradication of invasive species is not predicted as the vectors that deposit invasive species (e.g. motor vehicles, train and ship traffic, bird 
droppings) are continuous. In 2015-2016, 15 sites were treated on a weekly schedule. No complaints about invasive species were received at TFN. One 
request to eradicate knotweed from a yard was responded to with 100% efficacy of visible plants. 

•  The focus for the invasive plants program remained on controlling species that cause harm to humans (such as Giant Hogweed), infrastructure (such as 
Knotweeds) and Lomatium (tea plant) and other native species of special concern (such as Scotch Broom). The contractor responsible for invasive plant 
management provided 175 hours of seasonal employment and on-the-job training to TFN Members.

•  Ensured a mosquito control plan was in place and implemented. Implementation of the plan was split between two contractors. One was responsible for 
freshwater and the other was responsible for saltwater environments. The freshwater contractor provided 60 hours of seasonal employment and on-the-job 
training to TFN Members.
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COMMUNITY SERVICES EDUCATION
EDUCATION PROGRAMS K-12

OBJECTIVES

1  Create a positive, inclusive learning environment for TFN Member students

2  Support students in meeting the expected school outcomes and reaching their full potential 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Uptake in programs offered by the education department  Achieved

5% increase in program 
participation

2  Change in grade performance over the school year — No Data Data was unavailable to measure 
this indicator

ACTIVITIES

•  Coordinated monthly meetings of the Parents Education Advisory Committee during the school year.

•  Provided instructional support funding for 110 students.

•  Provided tuition for 43 students in the Delta School District.

•  Processed and provided Youth Grants to 37 students.

•  Organized and held a graduation ceremony for 4 students in June 2015.

In 2015-2016, the Community Services Department contained the following Service Plan areas:

EDUCATION 

•  Education K-12

•  Post-Secondary Education

•  Daycare

•  Youth Services

•  Aboriginal Family Resources On-the-Go (AFROG)

•  Language and Culture

•  Employment Counsellor

HEALTH AND SOCIAL DEVELOPMENT

•  Health

•  Income Assistance

•  Family Empowerment

•  Elders Program

SOCIAL HOUSING

•  Canada Mortgage and Housing Corporation (CMHC) Social Housing

Note that in 2016-2017, the Community Services Department was reorganized into two separate Departments: Education and Skills Development and Health and 
Social Services. This division will be reflected in future annual reports.
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POST-SECONDARY EDUCATION

OBJECTIVES

1  Increase the number of post-secondary education (PSE) applications

2  Encourage and engage high school graduates to continue on to post-secondary education

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  The number of applications submitted and approved under the  
program policy, relative to the number of individuals eligible for  
post-secondary education

 In Progress

12 PSE funding 
applications approved

ACTIVITIES

•  Organized two mail outs of PSE funding applications to Members. 

•  Processed and approved funding for 12 Members under the PSE program.

DAYCARE

OBJECTIVES

1  Ensure the daycare activities and supplies are safe and functional

2  Ensure staff maintain their licensing requirements

3  Increase oral language development in all Early Childhood Education programs 

4  Host monthly family theme nights in partnership with the Youth Centre to encourage parent and family involvement 

5  Provide pre-kindergarten readiness skills to prepare children for kindergarten and beyond

6  Provide quality childcare free of charge to reduce barriers to Member employment

7  Provide safe child care that meets all regulatory requirements 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  All staff meet licensing requirements  Achieved

100% of staff are licenced  
Early Childhood Educators

2  Member employment rate of parents of children 0-5 over a 5-year period  Achieved

100% of parents of children registered at 
Daycare are employed or in training

3  Performance of children in kindergarten — No Data Data was unavailable to measure this indicator

4  Continue to receive a “Low Inspection Priority” rating on the annual 
Fraser Health Child Care Facilities Inspection Report

 Achieved n/a

ACTIVITIES

•  Facilitated attendance by staff at Aboriginal childcare conference.

•  Reviewed kindergarten performance of children who attended the Daycare, with results indicating strong performance.

•  Purchased new educational toys and games, and replaced art supplies throughout the year as necessary.
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YOUTH SERVICES PROGRAM

OBJECTIVE

1  Encourage healthy eating habits and physical activity in the children and youth

2  Encourage youth connection to the community through child and youth-oriented events

3  Introduce youth to employment experience and on-the-job training

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Average of 22 children and youth participating in Healthy Habits 
Program and extra-curricular activities

 Achieved

22 children and youth participated in 
programs and activities, on average

2  Successfully host the Halloween, Easter and Summer Dayz events  Achieved n/a

3  Hire at least 6 youth for summer employment program  Achieved

5 youth applied and were hired for  
the summer employment program

ACTIVITIES

•  Coordinated the summer employment program, which saw three youth hired at the Youth Centre and two at Tsatsu Gas. The target of 6 youth was missed 
because most young people were hired by Matcon through its summer program.

•  Provided fresh after-school snacks daily through the Healthy Habits program. Children were encouraged to try new and healthy foods, including new fruits 
and vegetables. Dinners were provided during evening programming, and breakfast and lunch were provided on a daily basis during the summer and 
spring breaks to encourage children and youth to make healthy choices.

•  Delivered a successful after-school art program, which was expanded to include younger children due to its popularity among youth. Staff delivered a 
weekly fitness program, a culture club consisting of language, drumming and singing classes, and a boys and girls book club.

•  Organized several events for children and youth, including Halloween and Easter celebrations and summer barbeques, each of which was attended by 50 
to 75 community members.

•  Organized a summer camping trip at Scowlitz First Nation that incorporated cultural elements, including drumming, singing and Slahal. Staff brought the 
TFN canoe and taught children the canoe protocols and how to paddle.

•  Developed and implemented summer and spring break day camps. Camps ran Monday to Friday from 9am to 5pm and saw participation by 20 to 25 
children and youth. Activities included trips to local beaches, parks, the Vancouver Zoo, as well as regular swimming opportunities, a Claymation mini 
movie camp, a science camp and camps for athletics, lacrosse and soccer.

ABORIGINAL FAMILY RESOURCES ON-THE-GO (AFROG)

OBJECTIVES

1  Continue to market the AFROG program as a benefit to all aboriginal families who are looking for culture and resources for their daily living 

2  Facilitate early childhood learning activities with parents and children that include Aboriginal language and culture

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Increased number of TFN families participating in the AFROG program  In Progress n/a

ACTIVITIES

•  Continued to use the TFN cultural calendar as a guide to bring awareness and facilitate learning for families. Used age-appropriate games, stories, toys, 
arts and crafts to teach parents and children about Aboriginal language and culture.
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LANGUAGE AND CULTURE

OBJECTIVES

1  Deliver language and culture workshops and classes in all early childhood education (ECE), Youth Centre and education programs to TFN members

2  Increase awareness and participation in language and culture in the community

3  Document language recordings to preserve language

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Deliver weekly language classes with a minimum of 10 people  Incomplete

5 people per class 
(Average)

2  Deliver monthly cultural workshops  In Progress

10 cultural  
workshops held

3  Edit 1,000 audio recordings of elder speaking Hun’qum’inum — No Update n/a

ACTIVITIES

•  Beginning in September, held language classes and drumming classes on Wednesdays, and cultural club on Thursdays. Staff also integrated language 
lessons into programming at the Youth Centre. 

•  Delivered a Language Preschool that incorporated Hun’qum’inum into various activities, including singing songs, reading stories, dancing, making art and 
playing outside. 

•  Facilitated cedar weaving workshops to teach Members how to make cedar hats, as well as a wool weaving course held at the Longhouse during which 
Members used handmade weaving looms to make blankets.

•  Organized a berry picking trip for Members, as well as a cedar stripping trip to Katzie First Nation.
•  Collaborated with the Natural Resources Department to arrange feather preparation workshops using feathers from 2 eagles.
•  Helped organize and deliver the annual First Fish Ceremony. For the first time, an offering was released in Boundary Bay: “We must learn to thank the 

Salmon People who live beneath the seas and rivers and ask for guidance and protection of all our fishers who go out on the water. This is why we offer 
food and return the backbone to the river.” – Maxine Williams

•  Attended and participated in the Ladner May Days parade, and the Canoe Journey.
•  Held a Naming Ceremony in February.
•  Received and approved Cultural Grants from 16 Members.
•  Held Longhouse Committee meetings at least once per month, with regular turnout by committee members.

EMPLOYMENT COUNSELLOR

OBJECTIVE

1  Increase employment and employability within the TFN community 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of Members who are connected with employment  Achieved

14 Members connected 
with employment

2  Number of Members who are connected with career-advancing training  Achieved

7 
Members connected 
with post-secondary 
education and training

ACTIVITIES

•  Conducted 150 interventions to connect with Members on and off Tsawwassen Lands.

•  Connected with 28 employers in various sectors, including warehousing, construction, retail, and natural resources, regarding employment and training 
opportunities for Members.

•  Hosted a marine career fair for Ledcor Marine and Canada Border Services Agency.
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HEALTH AND SOCIAL DEVELOPMENT
HEALTH
HOME AND COMMUNITY CARE

OBJECTIVE

1  Provide Members who require additional support with health care that will enhance their quality of life and reduce their risk of disease and infection

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Identify and collect baseline information on concept of wellness from a 
TFN perspective

 In Progress n/a

ACTIVITIES

•  Continued to work towards identifying and collecting baseline information on concept of wellness, taking into consideration the fact that wellness 
incorporates both Western and traditional concepts.

•  Provided in-home nursing services to eligible Members.

•  Arranged for in-home personal care aide for eligible Members.

•  Provided foot care to eligible Members.

•  Brought in a mobile eye clinic so Members could have their eyes tested and order glasses. Staff distributed glasses to Members and, as needed, drove 
Members to the eye clinic for adjustments.

HEALTH AND WELLNESS

OBJECTIVE

1  Provide high quality counselling and treatment services that assist Members and their families in increasing their mental wellness to achieve their  
personal goals 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Client satisfaction as evidenced by survey  Incomplete

See activities below.

Counsellors saw 

51
Members

and supported 

6
families.

ACTIVITIES

•  Worked towards identifying timelines and resources to develop client satisfaction survey in support of future review and improvement of counselling and 
treatment services.

•  Counsellors assisted with managing Community Action Initiative project, including by engaging community members and their families, organizing 
meetings and reporting to funders.

•  Coordinated traditional and community healing services at health fairs on Tsawwassen Lands.

•  Referred 8 Members to residential alcohol and drug treatment. Provided additional referrals to recovery meetings and outpatient services, and provided 
ongoing aftercare and recovery support, including family meetings.

•  Developed protocols for responding to crises and critical incidents, including ongoing reviews of responses. Protocols will be sent back to Members who 
attended Applied Suicide Intervention Skills Training (ASIST) for input.

•  Provided funds in support of an International Women’s Day event organized by Members in March 2016.
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ACTIVITIES

•  Engaged actively with Fraser Health to bring a Nurse Practitioner clinic to Tsawwassen Lands. The clinic is not yet open, but staff are confident that it 
will begin operating in 2016-2017. The Nurse Practitioner will be a Fraser Health employee, and the program will therefore be subject to Fraser Health 
requirements and standards. 

•  Hired a qualified medical office assistant, and worked with Fraser Health to ensure all requirements are met for the Nurse Practitioner clinic.

•  Undertook communications activities to inform Members of progress towards establishing the clinic and that the Nurse Practitioner will be able to help 
address health concerns and refer Members to additional specialists and services they may need.

NURSE PRACTITIONER

OBJECTIVE

1  The provision of low-barrier primary healthcare services

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of Members who access the clinic — No Update

See activities below.

n/a

HEALING HOUSE

OBJECTIVE

1  Develop and implement plan for creation of healing house at TFN

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Operating Healing House by end of fiscal year — No Update n/a
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INCOME ASSISTANCE 
INCOME ASSISTANCE PROGRAM

OBJECTIVE

1  Ensure there is a safety net for eligible individuals who are either long-term unemployed or who face multiple barriers to employment 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Services are delivered on time to clients  Achieved
Delivered services to 

26 
social assistance clients

1 HOUR Average time to deliver 
services (per client)

1 HOUR
Average time to 
process social 
assistance (per client)

ACTIVITIES

•  Supported clients in accessing employment opportunities by referring clients to Employment and Training Coordinator and job fairs.

•  Provided transportation (bus tickets) to clients to attend job interviews.

FAMILY EMPOWERMENT
FAMILY EMPOWERMENT

OBJECTIVES

1  Assist TFN families to keep families together and to assist in family reunification using a strengths-based approach

2  Help to build parents’ natural support networks and peer relationships

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Develop and maintain client files that include case plans and progress 
reports, and written progress reports

 Achieved Delivered services to 

62
clients

ACTIVITIES

•  Provided one-on-one and family support services to clients.

•  Provided additional support through family meetings, supportive supervision, Sweat Lodges, and medical transportation. 

•  Assisted Elders at Members’ and Elders’ gatherings and the Ministry of Children and Family Development Family Group Conference and Outreach.
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ELDERS
ELDERS PROGRAM

OBJECTIVES

1  Increase participation in Elders Program by 20%

2  Host activities with the Youth Centre and Daycare to build intergenerational connections 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  At least three more Elders actively participating in the program  Achieved

12-15 Elders actively 
participating

2  Elders participate in more physical activities and outings  In Progress n/a

3  Elders, children and youth engage in 3 intergenerational  
activities annually

 Achieved

1 activity per month

ACTIVITIES

•  Supported 8 Elders in participating in Elders’ Gathering.

•  Provided 2 healthy lunches each week for Elders.

•  Coordinated at least 2 outings for Elders each month.

•  Supported Elders in attending or hosting seasonal lunches.

•  Began developing program to help Elders increase their physical activity to maintain or improve their health.

SOCIAL HOUSING
CMHC SOCIAL HOUSING

OBJECTIVE

1  Create and operate Tenants’ Council

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Ensure rents are collected according to program policy  In Progress n/a

2  Meet with tenants on a regular`` basis for financial planning  Achieved n/a

ACTIVITIES

•  Facilitated continued operation of the Housing Committee, and worked towards development of a Tenants’ Council.

•  Delivered a tenant program that assists tenants in better maintaining their home. 

•  Coordinated ‘Gimme Shelter’ Program to assist first-time home buyers and renters. The program, which ran between March 29 and April 14, 2016, saw 
participation from 14 Members.
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LANDS LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES
LANDS
LONG RANGE PLANNING AND CAPITAL PROJECTS

OBJECTIVE

1  Support completion of capital projects and works, and develop plans that support the sustainable long term development of TFN Lands

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Completion of the Community Neighbourhood Plan  In Progress n/a

2  Complete updates to the Building Regulation and the Soil Transport, 
Deposit, and Removal Regulation (2011)  Achieved n/a

ACTIVITIES

•  Completed the update of the Building Regulation and began drafting amendments to the Soil Transport, Deposit, and Removal Regulation (2011).

•  Completed the fees review and related regulatory amendments.

•  Determined the location for the additional cemetery with Executive Council approval, with design work to start in 2016-2017 fiscal year.

•  Conducted slope stability inspection in support of ensuring bluff stability.

In 2015-2016, the Lands Department contained the following service plan areas:

LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES

•  Lands

•  Public Works

•  Sewer

•  Soil

•  Drainage

•  Water

•  Garbage

•  Building

•  Planning

•  Subdivision

MEMBER LANDS AND MUNICIPAL SERVICES

•  Sewer

•  Facilities

•  Property Management

•  Member Housing

•  Water

•  Garbage
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ADMINISTRATIVE SUPPORT AND RECORDS

OBJECTIVE

1  Implement consistent approaches to records management across all file types in the Lands Department

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Completion of the digital filing system  Achieved n/a

2  Publish processing brochures for various planning applications  In Progress n/a

ACTIVITIES

•  Completed digital and paper map filing system projects.

•  Continued to work towards establishment of Geographic Information System (GIS) and mapping of digital records.

•  Created file checklists for some file types.

ENFORCEMENT

OBJECTIVES

1  Increase compliance by strengthening community relations

2  Initiate emergency preparedness upgrades

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Successful completion of community enforcement workshop  Incomplete n/a

2  Replacement of emergency preparedness supplies  In Progress n/a

ACTIVITIES

•  Attended Advisory Council meetings to discuss enforcement issues and published enforcement information in the Community Newsletter.

•  Completed audit/inventory list in support of replacing emergency preparedness supplies.

•  Ordered 6 TFN trespass letters to individuals as part of Community Safety Strategy implementation.

•  Followed up on complaints and ticket issuance, resulting in 1% dispute rate.
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PUBLIC WORKS
BOULEVARDS

OBJECTIVES

1  Maintain a consistent aesthetic on public boulevards

2  Work with contractors to establish and follow a maintenance schedule

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Maintenance is performed according to established schedule  Achieved n/a

ACTIVITIES

•  Followed regular maintenance schedule for existing roads, and made adjustments to the schedule as new roads were constructed.

ROADS

OBJECTIVES

1  Ensure the pavement surface meets a reasonable safety standard, ensure street lights and signs are functional 

2  Create a road, sign and street light maintenance program/schedule 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Same-day snow clearing on major roads  Achieved n/a

2  Establishment and implementation of road, sign and street light 
maintenance program/schedule

 In Progress n/a

ACTIVITIES

•  Achieved same-day response to the one minor snow event in 2015-2016.

•  Undertook road, sign and streetlight maintenance as needed. 

•  Installed 3 speed limit signs, and installed LED street lights on Tsawwassen Drive in accordance with the Capital Plan.
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PARKS

OBJECTIVES

1  Establish a maintenance schedule

2  Ensure staff have the required maintenance training

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Maintain parks and sports field in accordance with established schedule  In Progress n/a

2  Staff complete the maintenance training course — No Update n/a

ACTIVITIES

•  Ensured sports field contractor conducted maintenance in alignment with the approved contract.

•  Conducted maintenance on the Falcon Way playground in accordance with established schedule.

SEWER
SEWAGE TREATMENT PLANT

OBJECTIVES

1  Provide reliable sewage treatment for existing and future development on TFN Lands

2  Build and commission the new sewage treatment plant 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  An operational new sewage treatment plant by fiscal year end  Achieved n/a

ACTIVITIES

•  Opened and began operating the new sewage treatment plant.
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LIFT STATIONS

OBJECTIVE

1  Operate and maintain a reliable sewage treatment collection system

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Same-day response to service disruptions  Achieved

100% 
same-day response rate to 
approximately 20 service 
disruption call outs

ACTIVITIES

•  Added 2 new lift stations and replaced 4 pumps.

SOIL
PERMITS – SOIL

OBJECTIVES

1  Timely review and issuance of soil permits and consistent monitoring for compliance

2  Update the regular permit inspection schedule

3  Update internal application processing system

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of permits processed  In Progress

5 soil fill permits issued

2  Implementation of updated application processing system and permit 
inspection schedule

 In Progress n/a

ACTIVITIES

•  Updated application process and continued to develop inspection schedule.
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HAUL ROAD

OBJECTIVES

1  Maintain a safe and efficient haul road

2  Ensure haul road users are following established safety and operational protocols

3  Minimize impacts to surrounding community, street sweeping and re-alignment

4  Establish maintenance schedule

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Maintain haul road in accordance with established schedule  Achieved n/a

2  Continue weekly street sweeping program  Achieved n/a

3  Re-align haul road away from residences  Achieved n/a

ACTIVITIES

•  Installed wheel wash and repaired sections of the haul road as needed.

•  Initiated regular watering of the haul road by residential developers.

•  Provided ongoing maintenance of the haul road in accordance with established schedule, and continued weekly street sweeping program.

DRAINAGE
DITCHES AND STORM

OBJECTIVE

1  Minimize flooding risk through maintenance of ditches, culverts and storm sewers

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Minimize flooding caused by ditch back-ups  In Progress n/a

ACTIVITIES

• Performed regular maintenance, and retained a contractor to clear the Eagle Way ditch.
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PUMPS

OBJECTIVE

1  Establish a pump maintenance schedule

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Maintain pumps in accordance with established schedule  Achieved n/a

ACTIVITIES

•  Started Brandwidth pump station capital project upgrade.

•  Began construction on the industrial pump station.

WATER
DISTRIBUTION – WATER

OBJECTIVES

1  Safe and efficient operation of the water distribution system and fire hydrants

2  Implement water metering program for leasehold residences

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Follow the established water testing schedule  Achieved n/a

2  Same-day response to emergency call outs  Achieved n/a

3  Follow the established fire hydrant maintenance schedule  Achieved n/a

4  Successful implementation of water metering program  Achieved

42 
water meters  
installed in 
Tsawwassen  
Shores 1A

ACTIVITIES

•  Met bi-weekly water testing schedule.

•  Conducted annual inspection and maintenance of fire hydrants.

•  Undertook annual testing by exercising valves.
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GARBAGE
GARBAGE, RECYCLING AND ORGANICS SERVICES

OBJECTIVES

1  Provide reliable garbage, recycling and organics pickup service for residential non-strata properties, and minimize landfill waste

2  Reduce the proportion of waste that is being diverted to the landfill

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Reduced proportion of waste being diverted to landfill — No Data

See activities below.

Data was unavailable to measure 
this indicator

2  No missed collection days  Achieved

0 missed collection days

ACTIVITIES

•  Received first annual waste diversion report, which TFN will use to assess future waste diversion goals.

•  Provided reliable garbage, recycling and organics service to residences on Tsawwassen Lands.

BUILDING
PART 3 PERMITS

OBJECTIVE

1  Review, issue and perform inspections of part 3 buildings in a timely and efficient manner

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of permits issued  In Progress

20 
permits issued
 (11 permits in 
2014-2015)

ACTIVITIES

•  Conducted ongoing inspections of approved permits in accordance with construction schedules.
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PART 9 PERMITS

OBJECTIVE

1  Review, issue and perform inspections of part 9 buildings in a timely and efficient manner

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of permits issued  In Progress

39
permits issued
 (13 permits in  
2014-2015)

PLANNING
PERMIT REVIEW, ISSUANCE AND MONITORING

OBJECTIVES

1  Issue decisions for land-related permit applications and issues in a timely and efficient manner

2  Ensure consultation is undertaken for all rezoning and neighbourhood plan amendments

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of permits issued  Achieved

14 Subdivision Applications reviewed 

4 Development Permits issued

5 Rezoning Amendments approved

43 Sign Permits  
issued

4 Neighbourhood  
Plan Amendments issued

3 Tree Permits

2  Meet statutory requirements for consultation services  Achieved

ACTIVITIES

•  Completed consultation work for regulatory amendments, rezonings and Neighbourhood Plan amendments as applications came forward.
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PERMIT PROCESSES

OBJECTIVE

1  Ensure all prospective businesses are aware of business licencing requirements

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  All operating businesses are licenced by fiscal year-end  Incomplete

See activities below.

n/a

ACTIVITIES

•  Established business licencing process.

•  Provided contractors on Tsawwassen Lands and existing businesses with information on licencing and invited them to begin applying for business licences 
near the end of the fiscal year.

TSAWWASSEN SHORES SUBDIVISION

OBJECTIVE

1  Complete all inspections and design reviews related to this application, and manage all sub-consultants assisting with this review

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Complete all inspections and design reviews related to this application, 
and manage all sub-consultants assisting with this review

 In Progress n/a

ACTIVITIES

•  Completed design reviews and inspections for phase 1B.
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TSAWWASSEN MILLS AND TSAWWASSEN COMMONS 2ND SUBDIVISION

OBJECTIVE

1  Complete all inspections and design reviews related to this application, and manage all sub-consultants assisting with this review

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Complete all inspections and design reviews related to this application, 
and manage all sub-consultants assisting with this review

 In Progress n/a

ACTIVITIES

•  Completed design reviews and inspections for all offsite works for Tsawwassen Mills and all TFN-owned services for Tsawwassen Commons.

 

MEMBER LANDS AND MUNICIPAL SERVICES
SEWER
SEWAGE TREATMENT PLANT – MEMBERS

OBJECTIVES

1  Provide reliable sewage treatment for existing and future development on TFN Lands

2  Build and commission the new sewage treatment plant 

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  An operational new sewage treatment plant by fiscal year end  Achieved n/a

ACTIVITIES

•  Opened and began operating the new sewage treatment plant.
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LIFT STATIONS – MEMBERS

OBJECTIVE

1  Operate and maintain a reliable sewage treatment collection system

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Same-day response to service disruptions  Achieved

100%
same-day response 
rate to approximately 
20 service disruption 
call outs

ACTIVITIES

•  Added 2 new lift stations and replaced 4 pumps.

FACILITIES
FACILITY MAINTENANCE AND REPAIRS

OBJECTIVE

1  Perform maintenance projects on government-owned administration and community buildings to improve usability and life span and ensure health and 
safety standards are met

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Completion of planned improvements to church, administration building, 
Youth Centre, daycare, bus shelters

 In Progress n/a

ACTIVITIES

•  Completed church renovations and Youth Centre renovations.

•  Completed renovations in the nurse’s trailer and Training Centre, and performed ongoing maintenance and repairs on TFN-owned housing as required.
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FACILITY OPERATIONS

OBJECTIVE

1  Minimize service disruptions to operations in government-owned buildings through efficient management practices

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Implementation of new waste disposal contract for  
administration buildings

 Achieved n/a

2   Create an updated Recreation Centre bookings procedure  In Progress

120 
bookings received 
and processed 
(approximately)

ACTIVITIES

•  Implemented new waste disposal contract in January 2015.

•  Began drafting changes to the Recreation Centre bookings procedure.

PROPERTY MANAGEMENT
AGRICULTURAL LANDS AND LEASES

OBJECTIVES

1  Achieve medium-term goals listed in agricultural plan

2  Establish barn maintenance program

3  Maintain good communication with agricultural leaseholders

4  Monitor longer-term lease opportunities

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Annual meetings with agricultural leaseholders  Achieved n/a

2  Meet medium-term goals listed in Agricultural Plan  In Progress n/a

3  Conduct barn maintenance in accordance with schedule  In Progress n/a

ACTIVITIES

•  Held annual meetings with all long-term agricultural leaseholders. One lease was terminated due to industrial development; other leases continued  
in good standing.

•  Facilitated continued involvement of Members in TFN Farm School and assisted with grant applications.

•  Supported Farm School in undertaking market-related activities and initiated communications with Farm School towards agriculture-related  
community activities.

•  Began maintenance and repair of barn on 28 Avenue, and assessed serviceability of barn on 64 Street.
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RESIDENTIAL LEASES

OBJECTIVE

1  Renew rental agreements with model tenants and ensure properties are rented in accordance with TFN policies

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Execution of annual lease agreements in accordance with policy  Achieved

100% 
tenancy in 
TFN’s four 
rental homes

ACTIVITIES

•  Supported process to find new tenant for one residential lease.

•  Performed repairs and maintenance work on residential properties as required.

BILLBOARDS

OBJECTIVE

1  Balance revenue opportunities with longer term plans for TFN-owned lands

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Examine extension opportunities for existing leases  In Progress n/a
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MEMBER HOUSING
SOCIAL HOUSING
Note: see the Social Housing heading in the Community Services section for information about TFN’s social housing activities in 2015-2016.

HOUSING CONSTRUCTION AND GRANTS
OBJECTIVE

1  Provide a central contact point, information and advice regarding housing construction for TFN Members

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of grants issued by TFN  In Progress

7 grants issued

2  Number of external grants accessed by TFN Members  In Progress

13 
external grants 
accessed by TFN 
Members

3  Initiation of capital Member Housing Construction project  Incomplete n/a

4  Completion of housing construction informational materials  In Progress n/a

ACTIVITIES

•  Explored options and consulted with Membership on housing construction and grants at Members’ Gathering.

WATER 
WATER DISTRIBUTION - MEMBERS

OBJECTIVE

1  Safe and efficient operation of the water distribution system and fire hydrants

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Follow the established water testing schedule  Achieved n/a

2  Same-day response to emergency call outs  Achieved n/a

3  Follow the established fire hydrant maintenance schedule  Achieved n/a

ACTIVITIES

•  Met bi-weekly water testing schedule.

•  Conducted annual inspection and maintenance of fire hydrants.

•  Undertook annual testing by exercising valves.

•  Installed and tested pressure release valves in most on-Tsawwassen Lands Members’ homes.
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GARBAGE
GARBAGE, RECYCLING AND ORGANICS SERVICE – MEMBERS 

OBJECTIVES

1  Provide reliable garbage, recycling and organics pickup service for residential non-strata properties, and minimize landfill waste

2  Reduce the proportion of waste that is being diverted to the landfill

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Reduced proportion of waste being diverted to landfill — No Data Data was unavailable to measure 
this indicator

2  No missed collection days  Achieved

0 missed collection days

ACTIVITIES

•  Received first annual waste diversion report, which TFN will use to assess future waste diversion goals.

•  Provided reliable garbage, recycling and organics service to residences on Tsawwassen Lands.

NATURAL RESOURCES
In 2015-2016, the Natural Resources Department contained the following service plan areas:

•  Fisheries

•  Gathering

•  Migratory Birds

•  Communication and Consultation

FISHERIES

OBJECTIVES

1  Achieve a near 100% catch of yearly allocation for all fish and shellfish species, subject to conservation concerns

2  Seek opportunities to expand fish, shellfish and bivalve opportunities for the Membership 

3  Ensure enforcement and compliance with Fisheries and Oceans Canada (DFO) and TFN regulations, as required by Treaty

4  Ensure that our cultural traditions respecting our fisheries are honoured

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Actual percentage caught of allocation of each 
of the species

 Achieved

95.7% Food, Social and Ceremonial (FSC) Chinook
 (61% in 2014-2015)
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97.6% FSC Sockeye
(98% in 2014-2015)

103% FSC Chum
 (135% in 2014-2015)

80.2% Economic Opportunity (EO) chum
 (66% in 2014-2015)

61 Pounds caught - FSC eulachon
 (60 pounds in 2014-2015)

2  Number of new commercial licences and new 
licences for other species

 In Progress

2 crab licences were transferred from 
leaseholders to 2 Members

3  Number of infractions with goal of less 
infractions each year

 Achieved

14 infractions
 (46 infractions in 2014-2015)

4  Fishermen being in compliance and meeting 
the 20% for Food, Social and Ceremonial 
(FSC) fishery validation requirements and 
100% for Commercial fisheries

 Achieved

22% FSC crab 

100% FSC eulachon

55.1% FSC Sockeye salmon

47.8% FSC Chinook salmon

21.3% FSC chum

100% EO chum salmon

5  Successful coordination of the  
First Fish Ceremony

 Achieved n/a

ACTIVITIES

•  Organized and held the First Fish Ceremony on July 23, 2015.

•  Participated in numerous intergovernmental meetings, including:

—  3 meetings of the Joint Technical Committee (July 13 and October 6, 2015, and February 29, 2016)

—  2 meetings of the Joint Fisheries Committee (November 23, 2015 and March 29, 2016)
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—  2 meetings of the Joint Enforcement Committee (June 15, 2015 and December 1, 2015)

—  6 meetings of the First Nation Fisheries Legacy Committee 

—  2 Protocol meetings

—   Monthly meetings of the Lower Fraser Fisheries Alliance Executive Committee and bi-monthly meetings of the Fishery Forum

—  4 meetings of the Fraser River Aboriginal Fisheries Secretariat Forum on Conservation and Harvest Planning for Fraser Salmon

—  2 Crab Sectoral meetings

—  3 Fraser Salmon Management Council meetings

•  Continued ongoing efforts related to the exercise of FSC groundfish harvesting opportunities.

•  Coordinated 2 EO openings for Chum salmon on October 22 and 25, 2015.

•  Coordinated 2 openings for FSC Sockeye salmon. Due to low numbers, Chinook salmon was distributed in addition to Sockeye to meet community food fish 
distribution needs.

•  400 crab were allocated for general distribution, 511 were distributed to TFN events and 669 were distributed directly to Members from the crab live tank. 
Other FSC distributions were done by TFN crabbers themselves. 

•  Conducted the following enforcement activities:

—  152 land-based crab monitoring and enforcement patrols

—  20 vessel-based crab monitoring and enforcement patrols

—   26 land-based salmon monitoring and enforcement patrols

—  28 vessel-based salmon monitoring and enforcement patrols

—  3 vessel-based eulachon monitoring and enforcement patrols

—   14 warnings issued for first-time infractions

—  2 vessels directed off of fishery grounds

GATHERING

OBJECTIVE

1  Increase awareness of gathering opportunities and promote sustainable harvesting of resources on TFN Lands and in the Traditional Territory

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Number of members harvesting  Achieved

9 members have TFN 
Gathering Licences

2  Area of land made available for harvesting through gathering plans  Achieved n/a

ACTIVITIES

•  Facilitated gathering in Pinecone-Burke and Golden Ears provincial parks, as well as Burns Bog and Boundary Bay Regional Park. 

•  Conducted 2 workshops on Tsawwassen Lands for harvesting qəxmin and stinging nettle.
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MIGRATORY BIRDS

OBJECTIVE

1  Promote the safe exercise of the right to hunt

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Host Conservation and Outdoor Recreation Education (CORE) 
 workshop for Members  Achieved n/a

ACTIVITIES

•  Conducted CORE training on Tsawwassen Lands on May 31, 2015.

•  During the CORE training course, and during compliance checks, informed Members of the Discharge of Firearms Regulation and the Hunting Regulation 
in regards to safe hunting practices.

•  Conducted 52 land-based hunter patrols and made compliance checks on hunters in regards to the Discharge of Firearms Regulation and the  
Hunting Regulation.

COMMUNICATION AND CONSULTATION

OBJECTIVE

1  Ensure Members are aware of, and consulted on, decisions and opportunities related to natural resources

PERFORMANCE INDICATORS

INDICATOR STATUS DATA

1  Average attendance of 12 members at each Natural Resources Advisory 
Committee meeting

 In Progress

10 members in 
attendance on average

ACTIVITIES

•  Held seven Natural Resources Committee meetings (April 28, 2015; May 20, 2015; June 30, 2015; September 29, 2015; November 9, 2015; February 
18, 2016; March 17, 2016).

•  Submitted 38 Natural Resources segments to the Community Newsletter.
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SCHEDULE OF REMUNERATION
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“I WANT TO MAKE TFN A CULTURAL FILLED ENVIRONMENT AND I BELIEVE IF I PARTICIPATE IN COMMUNITY 
EVENTS AS MUCH AS POSSIBLE THAT THE CHILDREN WILL FOLLOW, WITH A RESULT OF A TIGHT, 

TRADITIONAL COMMUNITY OF STRONG INDIVIDUALS.” — JAMES ADAMS



TO LEARN MORE:  TSAWWASSENFIRSTNATION.COM  (604) 943-2112

THIS ANNUAL REPORT IS DEDICATED TO THE TSAWWASSEN PEOPLE 
— PAST, PRESENT AND FUTURE GENERATIONS.


