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Message from Executive Council

We are pleased to present to you Tsawwassen First Nation’s Annual Report for the 2016-2017 fiscal year, which reports on our activities and 
progress between April 1, 2016 and March 31, 2017.

This document is one of the key tools we have for communicating with you about your government, the goals we have set for ourselves as a 
Nation, and the work we have done toward those goals. In this year’s Annual Report, we review our performance against the goals in our 2016-
2017 Service Plan. The 2016-2017 Service Plan was published in summer 2016, after the Tsawwassen Legislature’s approval of the 2016-2017 
budget.

The 2016-2017 fiscal year was a significant one for the TFN community. On April 6, 2016, Members elected Chief Bryce Williams and thirteen 
Legislators to the fourth Tsawwassen Legislature, with Tanya Corbet, Nikki Jacobs, Laura Cassidy and Andrea Jacobs appointed to Executive 
Council. The Tsawwassen Legislature held two sessions in 2016-2017. In Fall 2016, Legislators elected Andrea Jacobs to serve as Squiqel. 
Between April 1, 2016 and March 31, 2017, the Legislature enacted the Trusts Act, the 2017-2018 Appropriations Act (the budget), and the Goods 
and Services Tax Act. Legislators also passed six resolutions, and approved the Trust Operating Plan. 

On October 5, 2016, TFN celebrated the realization of a long-anticipated community objective when the Tsawwassen Mills destination shopping 
centre opened its doors. The mall prominently features the work of several Tsawwassen First Nation artists, who were recognized at a special 
event for Tsawwassen Members prior to the public opening. The opening of Tsawwassen Mills was followed by a succession of store opening 
dates in the Tsawwassen Commons outdoor retail space. Tsawwassen Mills and Tsawwassen Commons together serve as the foundation piece 
of TFN’s economic development and as a symbol of community pride. The commercial development has been recognized nationally as a 
success for TFN, and as a model of what self-governing First Nations can achieve with jurisdiction over their own lands. 

Throughout the year, the Tsawwassen Government continued to refine and improve the way it delivers programs and services. Staff managed 
transition after the departure of Chief Administrative Officer (CAO) Tom McCarthy, under the leadership of interim CAO Tom Fletcher. The 
Lands Department moved to a new home on Falcon Way, to accommodate its expansion. 

We are proud of the work we have done over the past year, and we recognize that there is still much more to do. Thank you for your continued 
engagement and interest in the Tsawwassen Government and its activities. We look forward to continued progress as we move ahead with our 
collective vision for a sustainable economy and a prosperous and healthy community. 

hay čxʷ q̓ə,

Tsawwassen First Nation Executive Council
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Introduction
This is the tenth Annual Report that we have delivered to the Tsawwassen Membership, and the eighth as a self-governing First Nation. The 
purpose of the Annual Report is to review how we fared over the past fiscal year. Specifically, the Report provides you, our Members, with 
information to evaluate the Tsawwassen Government’s performance in meeting the goals set out in the 2016-2017 Service Plan. 

This year, we have built upon the previous year’s efforts to improve how we measure and report on our work. Where possible, we have 
highlighted indicators that show how we performed against the targets we set out for ourselves in the Service Plan. We have summarized 
several of these indicators in a short pamphlet, which can be found on our website. We will continue to report on indicators in future reports, 
allowing you to see trends in our performance over time.

The Annual Report is one of many tools that we use in our effort to be transparent and accountable. We are committed to improving our Annual 
Reports as we continue on our journey of self-governance, and we are learning as we go.

Vision Statement
Tsawwassen First Nation (TFN) first established a strategic vision statement in its 2008-2013 Strategic Plan. During the 2012-2013 fiscal year, we 
updated that vision through an extensive conversation with the community, beginning at the first Members’ Gathering. This helped shape the 
current 2013-2018 Strategic Plan.

Our vision is very important in the context of self-government; as we move forward, we use this vision as a constant reminder of what we 
are trying to achieve. The articulation of a strategic vision beyond 2018 is an important work in progress, to be consulted on during the 2017 
Members’ Gathering. 

The figure on the following page depicts the relationship between the programs and services TFN delivers and its strategic vision statement. 
Departments and Program Areas design and develop activities, which produce outcomes that support the implementation of the strategic 
vision.



Strategic Vision  
Tsawwassen First 

Nation will be a successful 
and sustainable economy, and an 

ideal location to raise a family. As a 
community, we will feel safe on Tsawwassen 
Lands, we will be healthy, and we will have 
every opportunity to achieve our dreams. 

We will honour our culture and practice our 
language. Our Government will help us 
achieve our goals by communicating, 

being respectful, and taking full 
advantage of our Treaty 

powers.

Governance

Economic 
Development

Finance and 
Administration

Education

Capital

Lands and  
Municipal 
Services

Health and 
Social 

Development

Natural 
Resources
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Relationship to the Service Plan

The primary purpose of this document is to report on the Tsawwassen Government’s activities over the 2016-2017 fiscal year, identifying what 
we did and what was achieved, and whether we were successful or not. This report is linked to the 2016-2017 Service Plan, which identified the 
programs, services and projects that were approved by the Tsawwassen Legislature. Departments constructed their annual budgets based on 
the estimated cost of delivering both the specific objectives they set out in the Service Plan and existing programs and services.

Annual Report 2016-2017

SETS OUT WHAT WE DID, AND HOW WELL WE DID,  
OVER THE LAST YEAR

Service Plan 2016-2017

SETS OUT WHAT WE PLANNED TO DO  
OVER THE LAST YEAR

The intent of this reporting structure is to improve accountability to our Membership by reporting on the outcomes of the specific activities 
that we committed to undertaking at the start of the 2016-2017 fiscal year. The audited financial statements for the 2016-2017 fiscal year can be 
found at the end of this Annual Report.
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Governing Institutions Report

LEGISLATION

•  Trusts Act: Enacted a law to regulate the governance of the 
Tsawwassen First Nation Trust Society and to commit TFN to putting 
lease and business revenues into a Legal Trust for the long-term 
benefit of TFN Members.

•  2017-2018 Appropriations Act: Approved the TFN budget for the 
2017-2018 fiscal year.

•  Goods and Services Tax Act: Enacted a law that applies a First Nations 
Goods and Services Tax on Tsawwassen Lands, enabling TFN to 
receive a portion of federal sales tax revenue generated at TFN. Staff 
continue to advocate for enhanced access to tax revenue for TFN.

RESOLUTIONS

•  Resolution to review consultation process: Requested that Executive 
Council review Tsawwassen Government’s consultation process to 
ensure it is successful in educating, as well as gaining adequate input 
from Members.

•  Resolution to undertake a comprehensive review of Tsawwassen 
Institutions: Requested that Executive Council undertake a 
comprehensive review of how Tsawwassen institutions are doing and 
whether they are fulfilling their intended purposes, and report back 
to the Legislature.

•  Resolution to consider drug testing: Requested that Executive 
Council undertake the legal work necessary to consider whether it 
would be possible to implement a mandatory drug testing program 
for elected officials, or, alternatively, a voluntary program, in order 
to demonstrate Tsawwassen Government’s commitment to zero 
tolerance for illegal drugs. 

The Tsawwassen Legislature, Executive Council, Chief, Advisory 
Council and Judicial Council are all named in the Tsawwassen 
Constitution. This section describes the main activities of each of 
these bodies over the 2016-2017 fiscal year. In addition, Tsawwassen 
law requires the establishment of various other bodies and 
committees. Their activities are also briefly described.

Tsawwassen Legislature
The Tsawwassen Legislature is the highest body of Tsawwassen 
Government. It currently consists of 13 Tsawwassen Members, 
elected at a general election, and the Chief, elected separately, for a 
total of 14 Members. The duties of the Legislature are to discuss and 
make laws, which form the fundamental organizing principles and 
expressions of Tsawwassen Government. As part of that function, 
the Legislature discusses and passes an annual budget, which is a 
key part of the accountability structure of Tsawwassen Government. 

The 2016-2017 fiscal year marked the first two sessions of the fourth 
Tsawwassen Legislature, to which Legislators were elected in April 
2016. The Members currently serving on the fourth Legislature are: 
Chief Bryce Williams, Tanya Corbet, Nikki Jacobs, Laura Cassidy, 
Andrea Jacobs, Steven Stark, Sheila Williams, Jesseca Adams, Ken 
Baird, Valerie Cross-Blackett, Louise Ahlm, Loretta Williams, Victoria 
Williams, and Tina Koller. We thank Jason Morgan, who was elected 
in April 2016, for his service until March 2017, at which point a by-
election was called to replace his seat.

In 2016-2017, the Legislature held a fall session (November 2016) 
and a spring session (February and March 2017). During these 
sessions, the Legislature considered and passed the following Laws 
and Resolutions.
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•  Resolution to review distributions: Requested a review of 
distributions for TFN Members, including the consideration of an 
additional distribution to occur in 2017 while the review is underway, 
and that the review be completed before the Fall 2017 session.

•  Resolution to develop an implementation plan for all tax exemptions: 
Directed Executive Council to begin the research and planning to 
develop an implementation plan to assist both the Tsawwassen 
Government and Tsawwassen Members to mitigate the financial 
impacts to Members who do not pay tax, and to report back to the 
Legislature at the Fall 2017 session.

•  Resolution to reinstate a Housing Committee: Expressed the will of 
the Legislature to see the reinstatement of the housing committee to 
continue to give recommendations to Executive Council on all housing 
matters; that terms of reference be established for the committee; and 
that in the future, Executive Council consult with the committee before 
deciding whether it should be continued or dissolved. 

Executive Council
The Executive Council is made up of the Chief and the four Members 
who received the most votes during the general election. During the 
2016-2017 fiscal year, the Executive Council consisted of Chief Bryce 
Williams, Tanya Corbet, Nikki Jacobs, Laura Cassidy and Andrea 
Jacobs. The Executive Council has responsibility for regulations, many 
of Tsawwassen’s policies, the overall financial management of the 
Tsawwassen Government, as well as a range of operational initiatives. 

REGULATIONS

Executive Council amended or enacted the following regulations: 
Ticket Regulation (enacted March 2016); Land Security Regulation 
(enacted March 2016); Zoning Regulation (amended March 2016, July 
2016, and February 2017); Income and Social Assistance Regulation 
(amended May 2016); Post-Secondary Education Regulation (amended 
May 2016); Annual Utility Charge Regulation (2016) (enacted May 
2016); Annual Rates Regulation (2016) (enacted May 2016); Offsite 
Levies Regulation (amended August 2017); Sign Regulation (amended 
August 2016); Community Vote Regulation (enacted December 2016); 
Social Housing Land Availability Regulation (amended January 2017).

POLICIES

Executive Council amended or enacted the following policies: Post-
Secondary Education Policy and Application (amended April 2016); 
Policy for Funding Mandatory School Supplies and Full Participation 
School Trips (the renamed Policy for Needs Based School Funding, 
amended in April 2016); Policy for Grad Funding (enacted May 2016); 
Policy for Home Insurance Assistance (enacted in May 2016 to replace 
the Insurance Subsidy Policy); Statement of Investment Policies for 
the Tsawwassen First Nation General Fund (enacted in July 2016 to 
replace the Statement of Investment Policies and Procedures); Street 
Naming Policy (enacted March 2017). 

FINANCE

The Executive Council is ultimately responsible for the financial 
management of the Tsawwassen Government. Executive Council 
reviewed and approved the financial statements over the course of 
the last fiscal year and approved of the audit, which forms part of this 
Annual Report.
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OPERATIONS

In addition to the formal responsibility for regulations, certain policies 
and TFN’s finances, the Executive Council has the authority to enter 
into contracts and agreements, and is also responsible for ensuring the 
execution of certain activities. Highlights include:

•  Overseeing activities related to the opening of Tsawwassen Mills in 
October 2016.

•  Overseeing the development of a Facilities Plan to guide the design 
and construction of several major facilities over the next few years. 

•  Overseeing the Membership Act review process (consultation 
culminating in a community vote on February 27, 2017).

•  Overseeing TFN’s position in respect of the Roberts Bank  
Terminal 2 Project. 

•  A detailed description of Executive Council’s activities can be found 
in the Council’s Corner publication. Copies are available at the TFN 
Administration Office.

Chief
As well as chairing meetings of Executive Council and participating 
on the Tsawwassen Legislature, the Chief provides ongoing strategic 
direction respecting day-to-day matters of Tsawwassen Government, 
and works closely with the Chief Administrative Officer to manage the 
affairs of TFN. In addition to those responsibilities, the Chief currently 
sits as a Board Member on the Naut’sa mawt Tribal Council. The Chief 
also occupies TFN’s seat at the table of the Metro Vancouver Board of 
Directors, and a seat on Translink’s Mayors’ Council.

Judicial Council
The Judicial Council is responsible for many matters under 
Tsawwassen Law. Its primary functions include hearing challenges 
to the validity of Tsawwassen Laws, resolving disputes between 
Members and elected officials, making recommendations to courts on 
sentencing of Members if needed, investigating financial irregularities, 
and other duties assigned to it. The Judicial Council is ready to 
conduct hearings and act on matters arising throughout its term. The 
council serves a very important function – adjudication and dispute 
resolution within Tsawwassen processes. 

The Judicial Council appointed by Executive Council is comprised of 
the following people: 

•  Paul Fraser QC, Chair

•  Anja Brown, Vice-Chair

•  Bruce MacDougall, 3rd Legal Member

•  Leif Nordahl, Accounting Member

•  Christopher Ramsey, Tsawwassen Member

Advisory Council
The Advisory Council is a body established under the Tsawwassen 
Constitution. It is a mechanism to ensure that proposed laws, 
regulations, and other actions are considered by Membership in an 
open forum prior to being passed or presented to the Executive 
Council for approval. The Advisory Council is open to all Members 
and meets every two weeks during the fall, winter, spring, and once a 
month during the summer. 
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From April 2016-September 2016, the Advisory Council elected in 
2013 met 9 times. We thank Ruth Adams, Nikki Eely, Kathy Genge, 
Liana Williams, Mabel Williams, Merle Williams, and Victoria Williams 
for their time and commitment to Advisory Council’s important work. 
In September 2016, at our Annual General Meeting, a new Advisory 
Council was elected following the general election in April 2016. The 
elected members currently serving a three-year term on Advisory 
Council are Ruth Adams, Kathy Genge, John Peter Morgan, Angeline 
Splockton, Dawn Williams, Liana Williams, and Merle Williams. 

All meetings of the Advisory Council are open to the public, and 
approximately 10 Members attend meetings regularly, providing a 
valuable public service on behalf of the Membership. The Advisory 
Council met 23 times during the 2016-2017 fiscal year to discuss 
a wide range of topics and had the opportunity to provide direct 
input into all major policy and operational initiatives planned by 
Tsawwassen Government. 

The Advisory Council undertook important work during this term. 
An important part of that work was examining and providing advice 
to Executive Council and the Legislature on a number of the laws, 
regulations, policies and other operational initiatives identified above.

Other Committees and Authorities
Tsawwassen Laws, regulations, and policy establish a number of 
other bodies that are not formally established in the Tsawwassen 
Constitution. These include the following: 

NATURAL RESOURCES ADVISORY COMMITTEE

The Natural Resources Advisory Committee was established by the 
Executive Council in 2012. It replaces the Fisheries Committee, with a 
broader scope: to give advice on matters related to all natural resources. 
As part of its work, this Committee reviews catch and enforcement 
reports and consults on the Annual Fishing Plan and any Gathering 
Plans before their submission to Executive Council for approval. 

This Committee has seven members. The terms of reference for this 
Committee requires specific representation from one male and one 
female fisherperson, one Elder with traditional gathering knowledge, 
one Elder experienced with fishing, one youth, one Tsawwassen 
Member from the community who is not a fisher, and one hunter. 
The committee members who served until September 26, 2016 were: 
Steven Stark (male fisher), Chrystal Wilson (female fisher), Kathy 
Genge (Elder with gathering knowledge), Shirley Larden (Elder 
experienced with fishing), Tyler Schadow (youth), Loretta Williams 
(Tsawwassen Member who is not a fisher), and Kyle Williams (hunter). 
Since September 27, 2016, the Natural Resources Committee has been 
comprised of the following: Steven Stark (male fisher), Ruby Baird 
(female fisher), Kathy Genge (Elder with gathering knowledge), Tyler 
Schadow (youth), Loretta Williams (Tsawwassen Member who is not a 
fisher), and Nathan Wilson (hunter). 
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STANDING COMMITTEE ON LANGUAGE AND CULTURE

Established by the Tsawwassen Legislature on the recommendation 
of the Chief, the SCLC is responsible for working with Tsawwassen 
Members to develop an awareness and understanding of culture 
and heritage, developing and recommending policies to protect and 
promote Tsawwassen culture, and other important duties. 

This Committee is open to Members and often includes cultural 
advisors to support its work. The current members are Chief Bryce 
Williams, Laura Cassidy, Tony Jacobs, Darryl Splockton, Loretta 
Williams, and Shirley Larden. We thank them for their dedication to the 
important work of ensuring our language and culture are an essential 
and growing part of all activities in our community. 

ENROLMENT COMMITTEE

Established under the Final Agreement and continuing under the 
Membership Act, the Enrolment Committee is responsible for applying 
the eligibility criteria, based on the Membership Act, for Membership 
in Tsawwassen First Nation. The Enrolment Committee continues to 
actively manage the growing and vibrant population of Tsawwassen 
First Nation. Committee Members are Chief Bryce Williams, Valerie 
Cross-Blackett, Melinda Cassidy, Janet Hearl, and Terri Splockton. The 
Enrolment Committee deferred the processing of applications from 
July 6, 2016 to the end of the 2016-2017 fiscal year while Executive 
Council undertook a review of the Membership Act. 

TRADITIONAL TERRITORY BOUNDARY COMMISSION

Established under an Act of the same name, the Commission is 
responsible for advising and assisting in the management of overlap 
and related issues arising from the Final Agreement. Though many 
of the overlap issues have been resolved in relation to the Final 
Agreement, the Commission is an important resource on these critical 
and sensitive matters as we seek to continue to exercise our rights 
throughout our Traditional Territory.

CONSULTATION COMMITTEE

A group of Non-Members established by policy of the Executive 
Council, this committee is made up of leaseholders representing 
the major leasehold interests on Tsawwassen Lands. They are 
consulted on issues that significantly and directly impact their 
interests, including various regulatory structures and TFN’s economic 
development initiatives. 

PROPERTY TAX AUTHORITY

A body required in the TFN Property Taxation Act, the Property Tax 
Authority is made up of members of Executive Council and Non-
Member ratepayers, and is responsible for approving the tax rates 
and expenditures in respect of residential property taxation for every 
tax year. It is also responsible for approving residential exemptions 
and grants. 
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Service Plan Report

The Service Plan Report communicates the actions of each 
department in the Tsawwassen Government. It is comprised of 
individual departmental reports that compile data and information 
relating to the goals and activities set out in the 2016-2017 
Service Plan. Managers report on the status of their Department’s 
performance indicators, along with any relevant data or activities. This 
information is intended to provide Members with specific information 
respecting each department’s progress towards the goals set out at 
the beginning of the fiscal year. 

TFN’s departments serve a variety of client bases. All departments are 
responsible for service delivery to Tsawwassen Members. The Lands 
Department and governance-related Departments are also concerned 
with the delivery of services to leaseholders living on Tsawwassen 
Lands. Some other Departments are responsible for the provision 
of social-type services to non-Tsawwassen Members, usually other 
Aboriginal people, as defined in TFN’s Fiscal Financing Agreement. 

KEY TERMS 

In order to provide comparability between the Service Plans and 
the Annual Reports, similar terms are used. The following terms and 
definitions were used in the 2016-2017 Service Plan, and are also used 
throughout this report: 

•  Goals: Identifies what TFN tried to achieve through its programs 
in 2016-2017. Goals identify the purpose and what the Tsawwassen 
Government is seeking to accomplish.

•  Performance Indicators: Describes the status of TFN’s work towards 
its Goals, including whether identified targets were met. 

•  Activities: Identifies how TFN worked to achieve its Goals given 
available time, money and people.



Fi
nan

ce and Administration

A
nnual Report 2016/2017

In 2016-2017, the Finance and 
Administration Department contained 
the following Service Plan areas:

Schedule 1 –  
Finance and Administration

•  Finance and Administration
•  Information Technology
•  Human Resources
•  Executive Governance

Schedule 2 –  
Member Financial Benefits

•  TFN Member Financial Benefits
•  TFN Distributions
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SCHED. 1 – FINANCE AND ADMINISTRATION

Finance 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Manage TFN finances in 
accordance with the legal 
standards and obligations set 
out in Tsawwassen law.

1.1.  Meet Financial Administration 
Act reporting requirements.

Achieved n/a

1.2.  Complete external financial 
audit by July 31, 2017.

Achieved Independent Auditor’s 
Report received by TFN on 
July 26, 2017.

1.3.  Complete additional audits, 
as required by external 
government agencies.

Achieved n/a

1.4.  Complete internal audit and 
resolve any deficiencies.

In Progress n/a

2.  Provide timely and accurate 
processing of all financial 
transactions.

2.1.  Complete four financial 
distributions to TFN Members 
accurately and on time.

Achieved 4 distributions completed 
accurately and on time.

3.  Provide financial management 
of TFN’s capital assets.

3.1.  Implement tangible capital 
asset software, populate data, 
apply annual depreciation 
costs, and create fixed asset 
continuity schedules.

Achieved n/a
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4.  Ensure appropriate insurance 
coverage.

4.1.  Contract a professional 
assessment firm to complete 
an independent valuation of 
TFN-owned buildings.

Achieved n/a

5.  Develop 10-year financial plan. 5.1.  Present TFN’s consolidated 10-
year financial plan to Executive 
Council for review before 
March 31, 2017.

Achieved n/a

Activities:

•  Completed the annual audit, monthly reporting to Finance and Audit Committee (FAC) and management in compliance with the Financial 
Administration Act, and quarterly Member distributions, including processing and management of records.
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SCHED. 1 – FINANCE AND ADMINISTRATION

Administration 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA 

1.  As the first point of contact, 
deliver professional, courteous 
and prompt service to all TFN 
clients and Members.

1.1.  Achieve effective and efficient 
provision of support services, 
equipment and supplies.

Achieved n/a

Activities:

•  Successfully collected 2016 property tax and utility payments, and receipted payment by mail and in person at the front reception.

•  Met standards for keeping reception, boardroom and kitchen areas neat and tidy.
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SCHED. 1 – FINANCE AND ADMINISTRATION – INFORMATION TECHNOLOGY

Staff Support 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide uninterrupted 
operation of IT equipment and 
services such as servers, email, 
and computers, within budget.

1.1.  Less than three days of server interruptions 
annually.

Achieved Less than 1 day of server 
interruptions during regular  
work days.

1.2.  No longer than two hours of continuous 
down-time for ingoing and outgoing email.

Incomplete 1 day of e-mail interruptions which 
lasted longer than 2 hours.

1.3.  Coordinate with Lands Department to set 
up a new server room to ensure conditions 
for optimal server performance.

In Progress n/a

2.  Ensure supply of up to 
date hardware to facilitate 
employee productivity.

2.1.  Complete review of inventory and 
assessment to inform replacement of out 
of date equipment.

Achieved n/a

Activities:

•  Supported Corporate Policy and Government Services staff with the Request for Proposal (RFP) process for an Electronic Document and 
Records Management System (EDRMS).

•  Conducted a pilot project to test Sharepoint software during the budget development process.

•  Improved network services in the Recreation Centre by acquiring a projector and screen, and by improving wifi access.

•  Installed fiber optic cable in the TFN Administration building. 

•  Purchased .ca domain as backup e-mail account to remedy any future occurrences of e-mail interruptions.
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SCHED. 1 – FINANCE AND ADMINISTRATION – INFORMATION TECHNOLOGY

Printing 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Facilitate efficient handling 
of documents in both printed 
and electronic formats.

1.1.  Increased use of networked 
printers throughout organization.

Achieved 12 networked printers are 
in use throughout the 
Tsawwassen Government.

1.2.  Increased use of Xerox copier’s 
scan and PDF search function.

Achieved n/a
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SCHED. 1 – FINANCE AND ADMINISTRATION – HUMAN RESOURCES

Recruitment and Staffing 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure strategies and 
procedures are aligned  
with TFN’s Government 
Employees Act, policies  
and best practices.

1.1.  Achieve compliance with TFN’s 
Government Employees Act, 
policies and best practices.

Achieved n/a

2.  Maintain and/or increase 
Member staff complement  
of 50%.

2.1.  More than 50% of staff are 
Members or Member spouses.

Achieved n/a

3.  Conduct Affirmation 
Ceremonies for new hires at 
Legislative Assembly sessions.

3.1.  Complete Affirmation 
ceremonies for new hires.

Achieved n/a

Activities:

•  Hired a new Manager of Human Resources, David Desormeaux.

•  Hired an interim Chief Administrative Officer, Tom Fletcher.

•  Created 14 new positions and hired 16 new staff.
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SCHED. 1 – FINANCE AND ADMINISTRATION – HUMAN RESOURCES

Learning and Development 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Help TFN management create 
and implement a mentorship 
program for staff.

1.1.  Implement mentorship program. In Progress n/a

2.  Assist TFN management with 
succession planning.

2.1.  Identify succession plan(s) for key positions. In Progress n/a
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SCHED. 1 – FINANCE AND ADMINISTRATION – HUMAN RESOURCES

Recognition and Retention 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Acknowledge, recognize 
and reward staff for their 
dedicated service to TFN.

1.1.  Low turnover of staff. Achieved Staff turnover rate was 
22.6%.

2.  Increase talent retention. 2.1.  Longer periods of service relative 
to comparable organizations.

In Progress n/a

Activities:

•  Hosted regular monthly birthday celebrations for staff.

•  Organized TFN’s annual staff Christmas Party and Halloween luncheon.
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SCHED. 1 – FINANCE AND ADMINISTRATION – HUMAN RESOURCES

Occupational Health and Safety 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Implement new occupational 
health and safety committee.

1.1.  Occupational health and safety 
committee is up and running 
with regular monthly meetings.

In Progress n/a

2.  Provide a central forum 
for planning, developing, 
implementing and maintaining 
procedures and conditions 
for a safe and healthy work 
environment at TFN.

2.1.  Staff are aware of committee 
members and receive minutes 
of meetings.

In Progress n/a
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SCHED. 1 – FINANCE AND ADMINISTRATION – EXECUTIVE GOVERNANCE

Office of the Chief Administrative Officer

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Enable the delivery of 
Executive Council’s vision 
and direction by ensuring 
good management and 
administration of Tsawwassen 
Government’s operating and 
capital programs.

1.1.  Successful completion of major 
Service Plan targets.

Achieved 89% of 2016-2017 Service 
Plan targets achieved or in 
progress.

2.  Maintain staff alignment 
with organization goals and 
objectives.

2.1.  Hold quarterly all-staff meetings. Incomplete 3 all-staff meetings held.

Activities:

•  Executive Council meetings were held as scheduled, with extensive reports and briefings provided on various items.

•  Continued to improve communication flows to ensure staff receive appropriate direction from Executive Council.

•  Provided sound strategic advice to Executive Council on a wide range of issues.

•  Coordinated efficient processing of development permit applications for Executive Council review and approval.
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SCHED. 1 – FINANCE AND ADMINISTRATION – EXECUTIVE GOVERNANCE

External Communications

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure TFN’s goals and actions 
are effectively communicated 
to internal and external 
audiences.

1.1.  Achieve 24-hour response 
target to critical media issues 
that involve TFN.

Achieved n/a

2.  Ensure appropriate response 
to media issues as they arise.

2.1.  n/a Achieved n/a

Activities:

•  Tracked coverage of TFN in the media through contract with external media monitoring company.

•  Worked with media consultant to respond to media inquiries and prepare and publish news releases on a range of issues.

•  Developed a range of information and public relations materials to support TFN strategic communications goals.
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SCHED. 1 – FINANCE AND ADMINISTRATION – EXECUTIVE GOVERNANCE

Chief and Executive Support

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Enable the Chief and 
Executive Council to 
effectively carry out 
their functions as TFN’s 
representatives and 
decision-makers.

n/a n/a n/a

Activities:

•  Met budget for Executive Council remuneration and expenses.

•  Continued to facilitate TFN financial support for a variety of First Nations events and local charitable causes.

•  Supported Chief and Executive Councillors in attending and representing TFN at local meetings and conferences, including Metro Vancouver 
committee meetings.
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SCHED. 1 – FINANCE AND ADMINISTRATION – EXECUTIVE GOVERNANCE

Development Due Diligence and Risk Management

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure leases and other 
commercial arrangements 
are in compliance with TFN 
regulations and do not expose 
TFN to unforeseen risks.

1.1.  Successful approval of 20 
acres of new leased Industrial 
land by March 31, 2017.

 Incomplete 0 acres of new leased 
industrial land closings 
during the 2016-2017  
fiscal year.

2.  Ensure leases and other 
commercial arrangements 
involving TFN are completed in 
a timely manner.

2.1.  Great-West Life closing on 
lease by September 30, 2016.

 Incomplete Great-West Life lease closed 
April 5, 2017.
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SCHED. 1 – FINANCE AND ADMINISTRATION – EXECUTIVE GOVERNANCE

Judicial Council and TFN Prosecutor

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Protect the independence 
and responsiveness of the 
TFN Judicial Council and 
TFN Prosecutor.

n/a n/a Judicial Council conducted 1 
hearing in February 2017.
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SCHED. 2 – MEMBER FINANCIAL BENEFITS

TFN Member Financial Benefits

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide house insurance for 
eligible Members, funeral 
benefits, and the Elders’ 
cultural benefit

n/a Achieved n/a

SCHED. 2 – MEMBER FINANCIAL BENEFITS

TFN Distributions

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Make quarterly distribution 
payments to Members

n/a Achieved 4 distributions completed 
accurately and on time.
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In 2016-2017, the Policy and Government 
Services Department contained the 
following service plan areas:

Government Services

•  Policy and Intergovernmental Affairs 
(PIGA)

•  Government Services

Member Government Services

•  Member Government Services
•  Territory Management

In December 2016, the Policy and 
Government Services Department was 
reorganized into two groups: Corporate 
Policy and Government Services, and 
Strategic Policy and Intergovernmental 
Affairs. A new Communications 
Coordinator position was added to the 
Strategic Policy and Intergovernmental 
Affairs team. 
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SCHED. 3 – GOVERNMENT SERVICES – POLICY AND INTERGOVERNMENTAL AFFAIRS

Policy Support and Due Diligence

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that decision-makers have 
access to quality information 
before strategic policy decisions or 
business investments are made.

1.1.  Relevant briefing material is 
provided to decision-makers 
within identified timelines.

Achieved n/a

2.  Successfully manage reporting 
requirements for TFN’s corporate 
entities and societies.

2.1.  All TFN corporate entities 
remain in good standing.

Achieved n/a

Activities:

•  Provided support for the development of the following policies: Post-Secondary Education Policy and Application (amended April 2016); 
Policy for Funding Mandatory School Supplies and Full Participation School Trips (the renamed Policy for Needs Based School Funding, 
amended in April 2016); Policy for Grad Funding (enacted May 2016); Policy for Home Insurance Assistance (enacted in May 2016 to replace 
the Insurance Subsidy Policy); Statement of Investment Policies for the Tsawwassen First Nation General Fund (enacted in July 2016 to replace 
the Statement of Investment Policies and Procedures); Street Naming Policy (enacted March 2017). 

•  Provided regular updates to Executive Council on ongoing policy development. 
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SCHED. 3 – GOVERNMENT SERVICES – POLICY AND INTERGOVERNMENTAL AFFAIRS

Intergovernmental Affairs 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Advance TFN initiatives at the 
local, regional, provincial and 
federal levels.

1.1.  Renegotiate the Fiscal Financing 
Agreement.

In Progress n/a

1.2.  Enter into an Inter-Municipal Business 
Licensing Agreement

In Progress n/a

1.3.  Negotiate sales tax sharing agreements. In Progress n/a

2.  Provide First Nations visitors 
with high-quality information 
sessions regarding the Treaty 
and self-governance.

2.1.  Develop form to gather feedback and 
establish baseline indicator of visitor 
satisfaction with information sessions.

No Update n/a

3.  Ensure that the implementation 
of the Final Agreement is 
reflective of its spirit and 
intent through work with the 
Implementation Committee.

3.1.  Publish the Treaty Implementation 
Annual Report.

In Progress n/a

Activities:

•  Reached agreement with Canada to extend the current Fiscal Financing Agreement for two years, and with Canada and B.C. to combine the 
Treaty Implementation Annual Report with TFN’s Annual Report. 

•  Staff accompanied the Chief to Ottawa in May 2016 to advance TFN priorities with senior federal officials.

•  Undertook ongoing engagement with the Land Claims Agreement Coalition and its members, particularly in the Collaborative Fiscal Policy 
Development process with Canada.
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SCHED. 3 – GOVERNMENT SERVICES – POLICY AND INTERGOVERNMENTAL AFFAIRS

Legislative, Legal and Regulatory Affairs 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Efficient development of 
legislative and regulatory 
options that are effective at 
addressing government needs 
and priorities.

1.1.  No laws overturned by the 
Judicial Council.

Achieved n/a

Activities:

•  Created and staffed General Counsel position.

•  Trusts Act: Provided support for the development of a law to regulate the governance of the Tsawwassen First Nation Trust Society and to 
commit TFN to putting lease and business revenues into a Legal Trust for the long-term benefit of TFN Members.

•  Goods and Services Tax Act: Provided support for the development of law through which TFN receives a portion of federal sales tax revenue 
generated on Tsawwassen Lands. Staff continue to advocate for enhanced access to tax revenue for TFN.

•  Provided support for the development of the following regulations: Ticket Regulation (amended April 2016); Land Security Regulation 
(amended April 2016); Zoning Regulation (amendments in April 2016, July 2016, and March 2017); Income and Social Assistance Regulation 
(amended May 2016); Post-Secondary Education Regulation (amended May 2016); Annual Utility Charge Regulation (2016) (enacted May 
2016); Annual Rates Regulation (2016) (enacted May 2016); Offsite Levies Regulation (amended August 2017); Sign Regulation (amended 
August 2016); Community Vote Regulation (enacted December 2016); Social Housing Land Availability Regulation (amended January 2017).
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SCHED. 3 – GOVERNMENT SERVICES – POLICY AND INTERGOVERNMENTAL AFFAIRS

Consultation 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Operate policy consultation 
mechanisms and resolve 
constituent issues as they arise.

1.1.  Host a minimum of 15 Advisory Council 
meetings per year.

Achieved 23 Advisory Council meetings 
were held with an average 
attendance of 10 Members 
per meeting.

1.2.  An average of 12 Members in attendance 
at Advisory Council meetings.

In Progress 12+ Members were  
in attendance at 44%  
of meetings.

2.  Ensure TFN meets its obligations 
to consult with Members and 
leaseholders on policy and 
regulatory matters.

2.1.  Implement new leaseholder consultation 
framework.

In Progress Hosted a leaseholder 
consultation committee open 
house on December 5, 2016.

Activities:

•  Supported Advisory Council in reviewing and providing input into annual budget and numerous policies.

•  Internal work has been completed on a new leaseholder consultation committee framework, including an extensive review of leaseholder 
consultation models. The project is on target to meet the 2019 implementation deadline.
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SCHED. 3 – GOVERNMENT SERVICES – POLICY AND INTERGOVERNMENTAL AFFAIRS

Grant Writing 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Increase TFN revenues by 
assisting Departments in 
identifying and securing grants.

1.1.  Secure at least one 
infrastructure grant and two 
operating grants.

No Update n/a
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SCHED. 3 – GOVERNMENT SERVICES

Legislature 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide well-organized, 
accurate and cost-effective 
administrative, technical 
and clerical support to 
the Legislature and core 
Government Services.

1.1.  Plan, manage and deliver at 
least two legislative sessions 
per year.

Achieved The Tsawwassen 
Legislature convened in 
Fall 2016 (November 15-
29, 2016) and Spring 2017 
(February 7-March 7, 2017). 

1.2.  Publish meeting minutes 
within timelines set by policy.

In Progress n/a

Activities:

•  The Tsawwassen Legislature convened in Fall 2016 (November 15-29, 2016) and Spring 2017 (February 7-March 7, 2017). 

•  Fall 2016 minutes have been published; Spring 2017 meeting minutes have been produced and are on Legislature drive.
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SCHED. 3 – GOVERNMENT SERVICES

Records Management

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that all TFN records 
are managed in accordance 
with Tsawwassen law and 
support TFN's obligations 
under TFN’s Freedom of 
Information and Protection of 
Privacy Act (FIPPA).

1.1.  Manage access to information 
requests in compliance with  
TFN law.

Achieved Received and fulfilled  
2 Access to Information Requests.

1.2.  Procure and initiate development 
of electronic data and record 
management system.

Achieved RFP process completed; 
procurement and implementation 
deferred to 2017-2018 fiscal year. 

1.3.  Update law registry and website 
within two weeks of new legislation, 
regulation or amendment.

In Progress Law registry updated within  
2 weeks; website updated  
within 4 weeks.

Activities:

•  Received 2 Access to Information Requests, and fulfilled both within the timeframe set out in FIPPA.

•  Request for Proposal (RFP) process completed for new electronic data and record management system; procurement and implementation 
deferred to 2017-2018 fiscal year. 

•  Worked effectively with other departments to support timely development and submission of orders.

•  Continued working with other departments to update Tsawwassen Records and Information Management System (TRIMS) classifications.

•  Provided ongoing administrative support to departments in fulfilling Access to Information requests.

•  Maintained the Law Registry in accordance with TFN legislation.
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SCHED. 3 – GOVERNMENT SERVICES

Community Events

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide forums that support 
and promote TFN culture 
and build community unity 
throughout the Member and 
non-Member community.

1.1.  Host National Aboriginal Day celebration. Achieved Successfully hosted National 
Aboriginal Day celebrations 
on June 21, 2016.

Activities:

•  Successfully hosted National Aboriginal Day celebrations on June 21, 2016, with strong turnout from Tsawwassen Members and the local 
community. Activities included a beading workshop, drumming, TFN vendors, street hockey, and a BBQ lunch with Delta Police. 
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SCHED. 3 – GOVERNMENT SERVICES

Service Planning and Reporting

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Deliver informative reports 
to Membership and other 
stakeholders of planned and 
executed operations.

1.1.  Publish Service Plan within 90 days 
of the start of the fiscal year.

Incomplete 2017-2018 Service Plan 
published and distributed in 
August 2017.

1.2.  Publish Annual Report within three 
weeks following the conclusion and 
approval of the audit.

Incomplete Audit concluded on July 
26, 2017. 2016-2017 Annual 
Report to be published for 
September 29, 2017.



Annual Report 2016/2017Tsawwassen First Nation

41

SCHED. 4 – MEMBER GOVERNMENT SERVICES

Member and First Nations Communications

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Develop and deliver 
information and messaging 
that reaches Members and a 
wider community audience 
using diverse media and 
delivery tools.

1.1.  Compile and distribute weekly 
newsletter to TFN Members in 
hard or electronic copy.

Achieved 43 editions of the 
Community Notice 
published and distributed.

1.2.  Update website with events and 
announcements on at least a 
weekly basis.

In Progress n/a

Activities:

•  Created and staffed a  Communications Coordinator position. 

•  Redesigned TFN Community Notice, and took steps to address distribution issues.

•  Provided information to Members through website and social media, including Facebook and Twitter.
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SCHED. 4 – MEMBER GOVERNMENT SERVICES

Member Community Events

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Deliver high-quality events, 
whether celebratory or 
consultative in nature, which 
promote community unity 
and culture.

1.1.  Successfully host all planned events 
within the allotted budget.

Achieved n/a

Activities:

•  Hosted well-attended and well-received events for Members, including Treaty Day, Annual General Meeting, Members’ Gathering, and the 
Christmas Dinner.



Annual Report 2016/2017Tsawwassen First Nation

43

SCHED. 4 – MEMBER GOVERNMENT SERVICES

Member Records

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that enrolment 
services are well managed 
and are accessible to eligible 
Tsawwassen Members and 
individuals, in accordance with 
Tsawwassen Law.

1.1.  Enrolment Reports issued as 
scheduled to Executive Council 
and the Community.

Achieved Enrolment Reports published 
quarterly.

1.2.  Enrolment deadlines, as set out 
in the Membership Act, are met.

Achieved n/a

Activities:

•  Continued to maintain Membership data in accordance with Tsawwassen Law.

•  Provided ongoing Indian Registry services to Members by issuing status cards, providing assistance in registering for status and updating 
Indigenous and Northern Affairs Canada (INAC) as required.

•  As of June 2016, suspended Enrolment Committee meetings during Membership Act review. 
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SCHED. 4 – MEMBER GOVERNMENT SERVICES – TERRITORY MANAGEMENT

Referrals 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that TFN's Treaty Rights 
are protected where there is the 
potential for them to be impacted 
by development within the 
Traditional Territory.

1.1.  Full and timely participation in 
major referral files.

Achieved n/a

Activities:

•  Presented TFN interests to federal and provincial decision-makers, ensuring that TFN views are considered in the Environmental Assessment 
of all major projects currently under review within TFN’s Traditional Territory.

•  Engaged with Members on several large-scale developments, including (but not limited to) the Trans Mountain Pipeline Expansion, Roberts 
Bank Terminal 2 Project, George Massey Tunnel Replacement Project, Pattullo Bridge Rehabilitation, Vancouver Airport Fuel Facilities 
Corporation Fuel Delivery Project.

•  Responded to referrals from British Columbia in respect of approvals under the Oil and Gas Commission, Land Act and Water Act dispositions 
and archaeological permits issued under the Heritage Conservation Act.

•  Began participation in multi-year federal review of environmental and regulatory processes.
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SCHED. 4 – MEMBER GOVERNMENT SERVICES – TERRITORY MANAGEMENT

Shared Territories

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that TFN's 
overlaps with other First 
Nations are managed in 
an effective manner, and 
that opportunities for 
exercising harvesting rights 
throughout the Traditional 
Territory are managed in 
a manner consistent with 
established protocols.

n/a Achieved n/a

Activities:

•  The Traditional Territory Boundary Commission met twice in 2016-2017.

•  Developed a new Terms of Reference for the Traditional Territory Boundary Commission.
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SCHED. 4 – MEMBER GOVERNMENT SERVICES – TERRITORY MANAGEMENT

Specific Claims 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Promotion and protection 
of specific claims, with the 
goal of successful resolution 
of outstanding claims, 
recognizing that the claims 
process is managed by the 
Government of Canada.

1.1.  File one additional specific 
claim to the claims process.

n/a n/a

Activities:

•  Transferred responsibility of specific claims to General Counsel’s portfolio. 
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SCHED. 4 – MEMBER GOVERNMENT SERVICES – TERRITORY MANAGEMENT

Invasive Plant and Species Control 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that invasive plants 
do not provide a health risk 
to Members or compete 
adversely with native and 
medicinal plants.

1.1.  Successful reduction of 
invasive species that may 
impact native plants.

In Progress n/a

2.  Ensure that mosquito control 
is in place to reduce potential 
public health risks and 
improve quality of life.

2.1.  Successful resolution of any 
complaints about mosquitos 
received from residents.

In Progress Addressed 2 complaints 
received to date.

Activities:

•  Complete eradication of invasive species is not predicted as the vectors that deposit invasive species (e.g. motor vehicles, train and ship traffic, 
bird droppings) are continuous. In 2016-2017, to date 3 sites have been treated and monitored on a weekly schedule. No complaints about 
invasive species were received at TFN. 

•  The focus for the invasive plants program remained on controlling species that cause harm to humans (such as Giant Hogweed), infrastructure 
(such as Knotweeds) and Lomatium (tea plant) and other native species of special concern (such as Scotch Broom). 

•  Mosquito control programming was consolidated into a single contract, a provincially registered pest management program was designed, 
public consultations completed, and the PMP enacted. 

•  Mosquito control and Invasive Species control provide contract and employment opportunities for Members on Tsawwassen Lands. 
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In 2016-2017, the Education and Skills 
Development Department delivered 
Member Education, Training and Culture 
activities under the following service 
plan areas:

•  Education K-12
•  Post-Secondary Education
•  Early Childhood Development Centre 

(Daycare)
•  Youth Services
•  Aboriginal Family Resources  

On-the-Go (AFROG)
•  Cultural/Language Program
•  Employment Counsellor
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE

Education K-12 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Create a positive, inclusive 
learning environment for TFN 
Member students.

1.1  Establish baseline of student needs and 
performance by working with Delta School 
District to develop Aboriginal Student  
Data Profiles.

In Progress Coordinated 8 Parents’ Meetings 
during the 2016-2017 school year.

Provided tuition for 40.75  
(.75 indicates part-time) students 
in the Delta School District.

Created an Action Plan with 
Delta School District to identify 
outcomes and strategies.
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GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

2.  Support TFN Member 
students in meeting  
the expected school 
outcomes and reaching  
their full potential.

2.1  10% reduction in students required  
to attend after-school support program.

In Progress Provided instructional support 
funding for 103 students. 

Processed and provided Youth 
Grants to 42 students.

Organized and held a graduation 
ceremony for 24 students (5 pre-
school, 4 Grade 7, 8 Grade 12, and 
7 Post-Secondary) in June 2016.
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE 

Post-Secondary Education 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Encourage and engage TFN 
Member high school graduates 
to continue on to post-
secondary education (PSE).

1.1.  10% increase in the number of 
PSE applications by TFN Member 
high school graduates.

No Update Organized 1 mail out of PSE 
funding applications to Members.

Processed and approved funding 
for 9 full-time students and  
3 part-time students.
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE

Early Childhood Development Centre (Daycare)

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide safe, quality 
child care that meets all 
regulatory requirements

1.1.  All staff meet licensing requirements. Achieved n/a

1.2.  Receive a “Low Inspection Priority” 
rating on the annual Fraser Health 
Child Care Facilities Inspection Report.

Achieved n/a

2.  Provide pre-kindergarten 
readiness skills to prepare 
children for kindergarten 
and beyond.

2.1.  Increase time spent on oral language 
development in all Early Childhood 
Education programs.

In Progress An ongoing activity is to 
encourage children to use 
their words to increase their 
descriptive skills.

Activities:

•  Highlights included Mike’s Critters, visits to the berry patch and pumpkin patch, and 3 weeks of observing duckling growth. 
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE

Youth Services

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Encourage healthy eating habits 
and physical activity among TFN 
Member children and youth.

1.1.  Average of 25 children and 
youth participating in the 
Healthy Habits Program and 
extracurricular activities.

Achieved n/a

2.  Encourage youth connection to 
the community through child 
and youth oriented events.

2.1.  Successfully host the 
Halloween, Easter and 
Summer Dayz events.

Achieved Hosted 24 field trips.

43 youth attended Zajac 
Ranch summer camp in 
summer 2016.

3.  Position the TFN Teen Centre 
as an appealing after school 
destination for TFN youth.

3.1.  75% attendance rate at TFN 
Teen Centre by TFN youth.

Achieved* *Achieved for TFN youth  
on-lands between 
September-November 2016.

Activities:

•  Highlights included Yo Bro/Yo Girl, Odd Squad, dance classes, gymnastics, visits to the gym and local pools, community events at the TFN 
field (baseball, soccer), book club, cooking and baking classes, and snowboarding. 
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE

Aboriginal Family Resources On-the-Go (AFROG)

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Continue to market the 
AFROG program as a benefit 
to all Aboriginal families who 
are looking for culture and 
resources for their daily living.

1.1.  Facilitate participation by the 
AFROG bus at a minimum of 
five marketing opportunities, 
such as the May Day parade, 
family resource events and the 
Sun Festival.

Achieved n/a

2.  Facilitate early childhood 
learning activities with 
parents and children that 
include Aboriginal language 
and culture.

2.1.  Increase in the number of TFN 
families participating in the 
AFROG program.

Incomplete n/a

Activities:

•  Continued to use the TFN cultural calendar as a guide to bring awareness and facilitate learning for families. Used age-appropriate games, 
stories, toys, arts and crafts to teach parents and children about Aboriginal language and culture. 
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE

Language and Culture Programs

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Deliver language and culture 
workshops and classes in all 
ECE, youth centre and education 
programs to TFN members.

1.1.  Deliver weekly language classes 
with a minimum of 10 people.

Achieved Weekly language classes 
delivered, with an average 
attendance of 4-6 people.

1.2.  10 people learn how to introduce 
themselves in hən̓q̓əmin̓əm̓.

Achieved 6 participants in class and 8 
pre-school students are able 
to introduce themselves in 
hən̓q̓əmin̓əm̓.

1.3.  10 people learn how to pronounce 
ancestral names in hən̓q̓əmin̓əm̓.

In Progress

2.  Increase awareness and 
participation in language and 
culture in the community.

2.1.  Identify TFN Member language 
and culture interests through 
development and delivery of 
survey.

In Progress 17 Members accessed 
Cultural Grants.

3.  Document language recordings 
to preserve languages.

3.1.  Edit 500 audio recordings of elder 
speaking hən̓q̓əmin̓əm̓.

In Progress 32 letter-of-the-day 
recordings have been 
produced.

200 recordings have been 
recorded and edited.

4.  Facilitate renewed emphasis on 
Our Living Traditions Strategy.

4.1.  Review progress on Work Plan to 
identify if new action items are 
needed to ensure implementation 
of the Strategy.

In Progress n/a
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SCHED. 5 – MEMBER EDUCATION, TRAINING AND CULTURE

Employment and Skills Development

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Increase the employability of 
interested TFN Members.

1.1.  Increase the number of interested 
TFN Members who are connected 
with employment.

Achieved 19 participants connected 
with employment.

1.2.  Increase in the number of interested 
TFN Members who are connected 
with career-advancing training.

Achieved 51 participants connected 
with training; 8 participants 
returned to school.

2.  Introduce TFN youth to 
employment experience and 
on-the-job training.

2.1.  Hire at least 6 TFN youth for 
summer employment program.

Achieved 16 youth participated in the 
TFN/Matcon 2016 summer 
work experience program; 3 
youth were employed at TFN.

3.  Advertise employment 
opportunities related to 
partnerships, joint ventures, 
and other employment 
opportunities.

3.1.  Develop communications tool by 
end of 2016/17 to advertise relevant 
employment opportunities.

Achieved n/a





Hea
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In 2016-2017, the Health and Social 
Services Department delivered Health 
and Social Development activities under 
the following service plan areas:

•  Primary Care
•  Continuing Care
•  Health Promotion 
•  Community Action Initiative
•  Social Assistance
•  Family Supports
•  Social Supports
•  Social Housing
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – PRIMARY CARE

Nursing 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure that all Members have quick 
access to a health care provider 
that will enhance their quality of 
life and overall health.

1.1.  Establish baseline of how 
many Members are connected 
to a primary care physician.

Achieved 139 Members connected 
to a primary care 
physician.

1.2.  Establish baseline of how 
many Members are accessing 
Nurse Practitioner on a 
regular basis.

In Progress n/a

Activities:

•  Engaged actively with Fraser Health to bring a Nurse Practitioner clinic to Tsawwassen Lands. The Nurse Practitioner has been identified by 
Fraser Health, and the program will launch in the 2017-2018 fiscal year. 
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – PRIMARY CARE

Mental Wellness

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide high quality 
counselling, treatment and 
after care services that assist 
Members and their families 
in achieving their mental 
wellness goals.

.1.  Establish baseline of client 
satisfaction with program.

Achieved n/a

Activities:

•  Moved towards a mental wellness delivery model with multiple counselors with a variety of specialities, with the option to access services 
during evening hours, to respond to level of client satisfaction with mental health services.

•  Worked towards building more effective services with Delta Mental Health and towards bringing mental health services directly on-Lands. 
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – PRIMARY CARE

Disease Prevention

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide Members with 
information on chronic diseases 
that will enhance their quality 
of life and reduce their risk of 
disease and infection.

1.1.  Identify and collect baseline 
information on concept of 
wellness from a TFN perspective.

Achieved n/a

2.  Provide specialized clinics on 
Tsawwassen Lands to Members.

2.1.  Deliver three health clinics on 
topics related to chronic disease 
education and management.

Achieved n/a

Activities:

•  Data indicated that most chronic health diseases (such as heart diseases and diabetes) are managed but indicators are in excess of (although 
not significantly above) recommended Health Canada ranges. 

•  Health clinics were held on hearing, mammography, and diabetes.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – CONTINUING CARE

Home and Community Care

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide Members with 
continuing care services that 
support independent living 
and enhance quality of life.

1.1.  Identify and collect baseline 
information on concept of 
wellness from a TFN perspective.

Achieved Conducted interviews with 
Elders on concept of wellness, 
which included health, 
time with members and 
family, community activities, 
combating isolation.

Activities:

•  Conducted 2144 home visits, and attempted 205 home visits where the client was not home.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – CONTINUING CARE

Child and Youth Development

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Conduct early assessments 
and provide ongoing supports 
to help achieve identified 
developmental outcomes.

1.1.  Identify and establish baseline 
indicator of children who 
require assessment.

Achieved n/a

Activities:

•  Reviewed Delta School District (DSD) assessments (conducted every three years by DSD) with parents who opted in to process.

•  Collaborated with the Centre for Child Development on supplementing DSD assessments and by supporting parents in implementing action to 
improve outcomes. 

•  Educational assessments will be conducted by TFN starting in the 2017-2018 fiscal year.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – CONTINUING CARE

Supportive Youth Program

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Increase protective factors for 
vulnerable TFN youth through access 
to effective support services1.

1.1.  Pre- and post-assessment 
surveys show that TFN youth 
strengths are identified and 
enhanced, and that TFN 
youth are more resilient and 
well-supported.

No Update Surveys were developed 
but implementation was not 
effective. Intake surveys have 
been developed and completed.

Activities:

•  The exact number has been withheld for confidentiality, but a significant number of youth-at-risk have engaged with one-and-one support 
with TFN’s Youth Outreach Worker.

1Protective factors are positive influences that can improve the lives of individuals or the safety of a community. These may decrease the likelihood that individuals engage in crime or 
become victims. Building on existing protective factors makes individuals and communities stronger and better able to counteract risk factors. Source: Public Safety Canada https://
tinyurl.com/ya2k64ne
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – HEALTH PROMOTION

Education

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Develop and deliver 
workshops, or partner with 
others, to educate members 
on various topics, including 
substance use, sexual health, 
parenting teens.

1.1.  Workshops are developed, 
delivered and evaluated.

Achieved Workshops were delivered by 
an external provider, and no 
evaluation was conducted.

Activities:

•  Workshops were conducted in the following areas: Sexual Education (one workshop for youth, one workshop for teens), Sexting/Texting, 
Substance use (youth targeted), Yo Bro presentation on gangs.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – HEALTH PROMOTION

Health Fairs

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide opportunities for 
community members to connect 
with health providers to learn 
about services available off 
Tsawwassen Lands.

1.1.  Deliver two health fairs. Achieved n/a 
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – HEALTH PROMOTION

Nutrition

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Elders and TFN Members with 
chronic health conditions learn 
to better incorporate healthy 
behaviours into their lifestyle.

1.1.  Establish baseline of 
attendance at activities.

In Progress n/a
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – HEALTH PROMOTION

Sports and Recreation

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide regular exercise and 
physical activity programs that are 
well-attended by TFN Members.

1.1.  Establish baseline indicators of 
TFN Member physical activity and 
attendance at program activities.

In Progress Average attendance at yoga 
program was 5 Members per class.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – COMMUNITY ACTION INITIATIVE

Community Engagement 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Host workshops to increase awareness 
and prepare families to address the 
unhealed trauma stemming from 
the intergenerational effects of 
Residential Schools.

1.1.  Workshops are developed, delivered 
and evaluated.

In Progress Workshops were developed 
in 2016-2017 and delivered 
in 2017-2018.

2.  Provide counselling to individuals and 
families needing support from the 
effects of intergenerational trauma as 
a result of Residential Schools.

2.1.  Begin counselling process to 
support issues associated with the 
effects of intergenerational trauma.

Achieved n/a
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – SOCIAL ASSISTANCE

Income Assistance 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide an effective social safety 
net for eligible individuals, 
including those who are long-term 
unemployed or who face multiple 
barriers to employment.

1.1.  Services are delivered on time to clients. Achieved The number of social 
assistance clients has been 
withheld for confidentiality.

Average time to deliver 
services: 2 hours per client.

Average time to process 
social assistance: 2 hours 
per client.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – FAMILY SUPPORTS

Family Empowerment

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Help keep TFN families 
together and assist in family 
reunification using a strengths-
based approach.

1.1.  Develop and maintain client 
files that include case plans 
and written progress reports.

Achieved n/a

Activities:

•  Provided one-on-one and family support services to clients.

•  Provided additional support through family meetings, supportive supervision, Sweat Lodges, and medical transportation. 
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – FAMILY SUPPORTS

Parent Support Program 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Encourage parents to use 
traditional knowledge and cultural 
practices in their daily routines.

1.1.  Establish baseline of attendance 
at workshops.

Achieved Number has 
been withheld for 
confidentiality.

2.  Build parents’ natural support 
networks and peer relationships.

2.1.  Workshops are developed, 
delivered and evaluated.

Achieved Clients are referred out 
to workshops.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – FAMILY SUPPORTS

Elders 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Help facilitate cultural renewal by 
supporting Elders in safeguarding 
Tsawwassen language, culture 
and tradition through active 
community engagement.

1.1.  Elders feel more connected to 
younger TFN Members and to 
Elders from other communities.

Achieved n/a

1.2.  Elders are consulted during 
development and planning of 
cultural events and activities.

Achieved n/a

Activities:

•  Coordinated intergenerational lunches with Elders and youth, and Elders and daycare participants. 

•  Coordinated Elders lunches with Elders from Katzie and Squamish.

•  Coordinated at least 2 outings for Elders each month.

•  Consulted one-on-one with Elders on programming.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – FAMILY SUPPORTS

Transitions

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Connect TFN Members with 
tradition by bringing back 
ceremonies that focus on life 
transition ceremonies for all ages.

1.1.  Transition times in Members’ lives 
are celebrated and honoured.

Achieved n/a

*This programming area was moved to the Education and Skills Development department. 
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – FAMILY SUPPORTS

Family Empowerment

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  TFN Members have access to the 
information and support they need 
to achieve effective engagement 
with the justice system.

1.1.  TFN Members have fewer 
negative interactions with the 
justice system.

Achieved Number withheld for 
confidentiality.

Activities:

•  Supported Members in accessing and completing diversion programs, resulting in fewer prosecutions in the court system.
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – SOCIAL SUPPORTS

Supportive Housing Program 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide effective, personalized 
services that reduce recidivism 
and help clients achieve long-
term self-sufficiency.

1.1.  Establish baseline service 
delivery indicators, including 
whether services are delivered 
on-time and as designed.

No Update n/a
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT – SOCIAL SUPPORTS

Outreach 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Reduce barriers to justice service 
access for TFN Members.

1.1.  Establish baseline indicator of 
program use based on client load.

Achieved Number withheld for 
confidentiality.

Activities:

•  Coordinated access to resources, and created support plans for Members to succeed with probation terms. 
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SCHED. 6 – HEALTH AND SOCIAL DEVELOPMENT

Social Housing

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure low income TFN 
Members have access to 
affordable housing.

1.1.  Develop comprehensive social 
housing policy that incorporates 
Member input and identified 
best practices.

In Progress n/a
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In 2016-2017, the Lands and Municipal 
Services Department contained the 
following service plan areas:

Local Government Lands and  
Municipal Services

•  Lands
•  Public Works
•  Sewer 
•  Soil Permits
•  Drainage
•  Water 
•  Garbage 
•  Building Permits
•  Planning
•  Tsawwassen Shores 2nd Subdivision
•  Mills/Commons 2nd Subdivision

Member Lands and Municipal Services

•  Facilities
•  Property Management
•  Members Community Housing
•  Water
•  Garbage
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – LANDS 

Long Range Planning and Capital Projects

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Support completion of capital 
projects and works, and develop 
plans that support the sustainable 
long-term development of 
Tsawwassen Lands.

1.1.  Complete Capital Plan projects, 
including Community Facilities Plan 
and Cemetery Planning design.

In Progress n/a

1.2.  Implement the Community 
Housing Plan.

In Progress n/a

1.3.  Complete updates to the 
Regulations according to 
consultation requirements in 
the Land Use Planning and 
Development Act, including an 
updated Zoning Regulation, 
Subdivision Development and 
Control Regulation and Offsite 
Levies Regulation.

No Update n/a

Activities:

•  Phase 1 of the Community Facilities Plan has been completed; Phase 2 is in progress. The Cemetery Planning design is on hold due to loss  
of staff. 
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – LANDS 

Administration, GIS and Records Support 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Implement consistent approaches to 
records management and GIS across 
all file types in the Lands Department.

1.1.  Establish a GIS plan for 
integration of records.

In Progress n/a

1.2.  Update processing brochures 
for various planning 
applications.

In Progress n/a

1.3.  Develop and implement 
internal file checklists.

In Progress n/a

1.4.  Establish baseline project 
processing timelines.

Achieved Conducted 48 check-in 
meetings with developers  
(4 developers; 1 meeting  
per month).

1.5.  Complete addressing 
assignments in-house.

Achieved n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – LANDS 

Enforcement

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Increase compliance by strengthening 
community relations.

1.1.  Complete community 
enforcement workshop.

Incomplete n/a

1.2.  Establish regular enforcement 
and patrol schedule.

In Progress n/a

2.  Establish working relationships with 
outside agencies for emergency response.

2.1.  Complete update of emergency 
response plan.

In Progress n/a

Activities:

•  Worked with regional authorities to conduct two commercial vehicle truck safety inspections on Salish Sea Drive; 15 Level 1 inspections were 
conducted, and 2 Level 2 inspections were conducted, for a total of 17 inspections. These inspections involved 2 Delta Police personnel,  
2 New Westminster Police personnel, 2 Commercial Vehicle Inspectors, 4 Vancouver Police Department personnel and 1 TFN Officer.  
4 vehicles were towed. 

•  1 trespass letter was ordered.

•  0% dispute rate for complaints and ticket issuance.
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – LANDS 

Bluff Monitoring

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Minimize impacts to slope 
stability through regular 
inspections, education of 
neighbouring landowners/users 
of the bluffs, and response to 
emergencies as needed.

1.1.  Perform annual inspection. Achieved 2 bluff inspections  
were conducted.
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – PUBLIC WORKS

Boulevards

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Maintain a consistent aesthetic 
on public boulevards.

1.1.  Establish and follow a 
maintenance schedule.

In Progress n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – PUBLIC WORKS

Roads

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure the pavement surface 
meets a reasonable safety 
standard, and ensure street 
lights and signs are functional.

1.1.  Provide same-day snow clearing 
on major roads.

In Progress n/a

1.2.  Establish and implement a 
road, sign and street light 
maintenance program/schedule.

In Progress n/a

Activities:

•  Undertook road, sign and streetlight maintenance as needed. 

•  Installed 7 new traffic signals. 
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – PUBLIC WORKS

Parks

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Establish maintenance schedule. 1.1.  Maintain parks and sports field in 
accordance with established schedule.

In Progress n/a

2.  Ensure staff have the required 
maintenance training.

2.1.  Ensure that staff complete the 
maintenance training course.

In Progress n/a

Activities:

•  Signed a 2-year maintenance contract for the Sports Field. 
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – SEWER

Sewage Treatment Plant

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide reliable sewage 
treatment for existing and 
future development on 
Tsawwassen Lands.

1.1.  Build, commission and operate 
a new sewage treatment plant.

Achieved n/a

SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – SEWER

Collection System 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Operate and maintain a 
reliable sewage treatment 
collection system.

1.1.  Achieve same-day response to 
service disruptions.

Achieved n/a

1.2.  Operate old sewage treatment 
plant as main lift station.

No Update Installed new lift station and 
decommissioned old.
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – SOIL

Permits 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Timely review and issuance 
of soil permits and consistent 
monitoring for compliance.

1.1.  Number of permits processed  
or renewed.

Achieved 3 soil permits issued.

1.2.  Update the internal application 
processing system.

Achieved n/a

2.  Update the regular permit 
inspection schedule.

2.1.  Create regular inspection schedule. Achieved n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – SOIL

Haul Road

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Maintain a safe and efficient 
haul road.

1.1.  Maintain haul road in 
accordance with established 
schedule.

Achieved n/a

2.  Ensure haul road users are 
following established safety 
and operational protocols.

2.1.  No haul road closures. Achieved n/a

3.  Minimize impacts to 
surrounding community, street 
sweeping and re-alignment.

3.1.  Adjust street sweeping 
frequency based on use.

Achieved n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – DRAINAGE

Ditches and Storm 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Minimize flooding risk through 
maintenance of ditches, 
culverts and storm sewers.

1.1.  Number of flooding complaints 
received due to ditch back-ups.

Achieved Zero flooding complaints 
received.

SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – DRAINAGE

Pumps 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Establish a pump  
maintenance schedule.

1.1.  Maintain pumps in accordance with 
established schedule.

Achieved n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – WATER

Distribution

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Safe and efficient operation  
of the water distribution 
system and fire hydrants.

1.1.  Follow the established water  
testing schedule.

Achieved n/a

1.2.  Achieve same-day response  
to emergency call-outs.

Achieved n/a

1.3.  Follow the established fire hydrant 
maintenance schedule.

Achieved n/a

2.  Develop water metering 
program for leasehold 
residences.

2.1.  Implement water metering program. Achieved Installed 29 new water 
meters in Tsawwassen 
Shores Phase 2.

The 42 water meters that 
have been installed are  
being monitored.
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – GARBAGE

Waste and Recycling Services

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide reliable garbage, 
recycling and composting 
pickup service for residential 
non-strata properties, and 
minimize landfill waste.

1.1.  No missed collection days. Achieved n/a

2.  Promote awareness of 
composting, recycling and 
sustainable waste practices.

2.1.  Reduced proportion of waste 
being diverted to landfill.

Achieved n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – BUILDING PERMITS

Part 3 Permits (commercial, industrial, apartment)

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Review, issue, and perform 
inspections of Part 3 buildings in 
a timely and efficient manner.

1.1.  Number of permits issued in a timely manner. Achieved 133 Part 3 permits issued.
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – BUILDING PERMITS

Part 9 Permits (residential)

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Review, issue, and perform 
inspections of part 9 buildings in a 
timely and efficient manner.

1.1.  Number of permits issued in a 
timely manner.

Achieved 3 Part 9 Permits issued.

1.2.  Hire a full-time Building 
Inspector (and consider 
training for TFN Member).

Incomplete n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – PLANNING

Permit Review, Issuance and Monitoring 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Issue decisions for land-related 
permit applications and issues in a 
timely and efficient manner.

1.1.  Number of permits issued. In Progress 333 business licences issued.

146 dog licences issued.

2 tree permits issued.

2.  Ensure consultation is undertaken 
for all rezoning and neighbourhood 
plan amendments.

2.1.  Meet statutory requirements for 
consultation sessions.

Achieved n/a
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES – PLANNING

Permit Processes 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure all businesses, 
residents, developers and TFN 
Members are aware of permit 
and licence requirements.

1.1.  Update permit and licence explanatory 
documents on the TFN website.

In Progress n/a

1.2.  Reduce number of tickets issued. No Update n/a

1.3.  Communicate permit and licence 
process changes on a regular basis to 
stakeholders.

In Progress n/a

Activities:

•  BizPaL online service added to TFN website.
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SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES

Tsawwassen Shores 2nd Subdivision

GOAL(S) PERFORMANCE INDICATOR STATUS DATA

1.  Complete all inspections 
and design reviews related 
to this application, and 
manage all sub-consultants 
assisting with this review.

n/a In Progress n/a

SCHED. 7 – LOCAL GOVERNMENT LANDS AND MUNICIPAL SERVICES

Tsawwassen Mills/Commons 2nd Subdivision

GOAL(S) PERFORMANCE INDICATOR STATUS DATA

1.  Complete all inspections 
and design reviews related 
to this application, and 
manage all sub-consultants 
assisting with this review.

n/a In Progress n/a
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES – FACILITIES 

Facilities Maintenance and Repairs

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Perform maintenance projects 
on government-owned 
administration and community 
buildings to improve usability 
and life span and ensure health 
and safety standards are met.

1.1.  Complete planned 
improvements to the 
Longhouse, river property 
and barns, including asbestos 
abatement. 

In Progress n/a

1.2.  Complete Longhouse 
improvement plan.

Achieved n/a

Activities:

•  A new 50-year roof was installed onto the Longhouse.
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES – FACILITIES 

Facility Operations 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Minimize service disruptions 
to operations in government-
owned buildings through efficient 
management practices.

1.1.  All buildings have fob access and new 
key management procedure.

Achieved n/a

1.2.  Deliver educational session for staff 
on waste and recycling program.

Achieved n/a

1.3.  Implement centralized janitorial 
ordering and storage.

Achieved n/a

Activities:

•  130-140 Tsawwassen Government and staff-related events at TFN Recreation Centre. 

•  14 Member events at TFN Recreation Centre.

•  2 to 3 non-TFN bookings at TFN Recreation Centre. The Kwantlen Polytechnic University (KPU) Farm School also uses the TFN Recreation 
Centre for some of its workshops/classes from March to October (Thursday to Saturday). 

•  TFN has 15 buildings where janitorial services are required; most buildings are serviced twice per week, except for the Admin building which is 
serviced daily. 
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES – PROPERTY MANAGEMENT

Agricultural Lands and Leases 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Manage implementation of the 
agricultural plan.

1.1.  Achieve medium-term goals listed 
in agricultural plan.

In Progress n/a

2.  Establish barn maintenance program. 2.1.  Conduct barn maintenance in 
accordance with schedule.

In Progress n/a

3.  Maintain good communication with 
agricultural leaseholders.

3.1.  Provide Kwantlen TFN farm school 
grant application support.

In Progress n/a

4.  Monitor long-term lease opportunities. 4.1.  Establish agricultural lease policy. Incomplete n/a

Activities:

•  Supported Members who have graduated from Kwantlen Polytechnic University (KPU) Farm School in opening their own businesses.
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES – PROPERTY MANAGEMENT

Residential Leases

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Renew rental agreements with 
model tenants and ensure 
properties are rented in 
accordance with TFN policies.

1.1.  Execute annual lease agreements in 
accordance with policy.

Achieved 4 rental homes all tenanted.

1.2.  Establish annual maintenance plans. In Progress n/a

SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES – PROPERTY MANAGEMENT

Billboards and Other Leases

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Balance revenue opportunities 
with longer term plans for  
TFN-owned lands.

1.1.  Examine extension opportunities  
for existing leases.

In Progress n/a
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES

Members Community Housing 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide a central contact 
point, information and 
advice regarding housing 
construction for TFN Members.

1.1.  Number of grants issued by TFN. Achieved 13 grants issued by TFN.

1.2.  Number of external grants accessed 
by TFN Members.

Achieved 3 external grants accessed 
by TFN Members.

1.3.  Initiation of capital Member Housing 
Construction project.

Achieved n/a

1.4.  Completion of housing construction 
informational materials.

In Progress n/a
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES – WATER

Distribution 

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Safe and efficient operation of 
the water distribution system 
and fire hydrants.

1.1.  Follow the established water  
testing schedule.

Achieved n/a

1.2.  Achieve same-day response to 
emergency call-outs.

Achieved n/a

1.3.  Follow the established fire hydrant 
maintenance schedule.

Achieved n/a

2.  Develop water metering for 
Member residences.

2.1.  Implement water metering program. Incomplete n/a
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SCHED. 8 – MEMBER LANDS AND MUNICIPAL SERVICES

Garbage, Recycling, Organics Service

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Provide reliable garbage, 
recycling and composting 
pickup service for residential 
non-strata properties, and 
minimize landfill waste.

1.1.  No missed collection days. Achieved n/a

2.  Promote public awareness of 
composting, recycling and 
sustainable waste practices.

2.1.  Reduced proportion of waste 
being diverted to landfill.

Achieved n/a



Natural Resources
 

A
nnual Report 2016/2017

In 2016-2017, the Natural Resources 
Department contained the following 
service plan areas:

• Fisheries
• Wildlife and Migratory Birds
• Gathering 
• Communication
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SCHED. 9 – NATURAL RESOURCES

Fisheries

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Achieve a near 
100% catch of 
yearly allocation for 
all fish and shellfish 
species, subject 
to conservation 
concerns.

1.1.  Actual percentage caught  
of allocation of each of  
the species.

Achieved 14% FSC Chinook 2

46% FSC Sockeye 3

99.8% FSC Chum

127% EC Chum 4

56% FSC Eulachon 5

2.  Seek opportunities 
to expand 
fish, shellfish 
and bivalve 
opportunities for 
the Membership.

2.1.  New licences obtained for 
other species.

In Progress n/a

3.  Ensure 
enforcement and 
compliance with 
DFO and TFN 
regulations, as 
required by Treaty.

3.1.  Fewer infractions in 2016/17 
than 2015/16.

Incomplete 26 infractions (up from 14 infractions in 2015/16) 

23 verbal warnings

3 Enforcement Orders 

160 vehicular crab patrols

22 vessel-based crab patrols

16 vehicular salmon patrols

21 vessel-based salmon patrols

5 vessel-based eulachon patrols
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GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

3.2.  Fisheries are in compliance 
and meet the 20% validation 
requirement for the Food, 
Social and Ceremonial  
(FSC) fishery and 100% 
validation requirement for 
commercial fisheries.

Achieved Between April and March, a 29% validation of crab 
was made during vessel patrols, land patrols, and tank 
submissions.

In April, 100% validation of eulachon harvested.

Between July and August, 71.5% of the FSC sockeye and 
chinook salmon caught were validated.

Between May and October, 52.3% of the FSC Chinook 
salmon caught were validated.

Between October and November, 24.8% of the FSC Chum 
salmon caught were validated.

Within the month of October, 100% of the EO salmon 
caught were validated.

4.  Ensure that our 
cultural traditions 
respecting our 
fisheries are 
honoured.

4.1.  Organize and hold the First 
Fish Ceremony.

Achieved Held First Fish Ceremony on July 7, 2016.

2  Harvesting was limited due to sockeye conservation concerns.  TFN sent a letter to DFO requesting an underage but was denied.  It was discussed using selective gear (i.e. 8” gill net) 
to target Chinook salmon during times when there are co-migrating Sockeye salmon.

3  TFN harvested 2,978 sockeye.  By August 7th, all directed FSC Sockeye fisheries were halted because TFN had exceeded their revised allocation.  By August 10th, the CTAC Sockeye 
salmon estimate changed, reducing the final Sockeye salmon allocation to 1,079 from the expected 6,427.

4  TFN had an over harvest of 2,892 but Fisheries and Oceans arranged for this amount to be transferred from uncaught Commercial fisheries to Lower Fisheries Nations.
5  Due to conservation concerns, only very limited Fraser ceremonial fisheries for Eulachon was considered in 2016.  The 2016 pre-season Eulachon allocation target for Tsawwassen First 

Nation was approximately 288 lb.  Five Eulachon ceremonial HDs were issued.
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SCHED. 9 – NATURAL RESOURCES

Wildlife and Migratory Birds

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Promote the safe exercise of 
the right to hunt.

1.1.  Host PAL workshop for Members. Achieved PAL workshop hosted on 
November 19th and 20th, 2016, at 
TFN Rec Centre.

16 Members passed the course.
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SCHED. 9 – NATURAL RESOURCES

Gathering

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Increase awareness of 
gathering opportunities and 
promote sustainable harvesting 
of resources on TFN Lands and 
in the Traditional Territory.

1.1.  Number of Members harvesting. Achieved n/a

1.2.  Enhancement of medicinal plants on 
TFN Lands.

Achieved n/a

Activities:

•  Fence built to protect medicinal plants on TFN Lands.
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SCHED. 9 – NATURAL RESOURCES

Communication

GOAL(S) PERFORMANCE INDICATOR(S) STATUS DATA

1.  Ensure Members are aware of, 
and consulted on, decisions 
and opportunities related to 
natural resources.

1.1.  Achieve average attendance 
of 12 Members at each 
Natural Resources Advisory 
Committee (NRC) meeting.

Incomplete 8 NRC meetings were held 
with an average attendance 
of 11 Members per meeting.
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Financial Statements 
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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The accompanying notes to the consolidated financial statements are an integral part of this consolidated financial statement.
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Schedule of Remuneration
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